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WHO ARE WE?

CLAIRE TENNYSON
AA REDCAR & ESTON SCHOOL EXECOTIVEDIRECTOR
N ¥ SPORT PARTNERSHIP CIC 20+ years experience in school sport.
Redcar & Eston . : 20+ year member of a local sports clubs.
school Sport Parinership - Leading the project.
TEES VALLEY SPORT
;EES VoAlik% Active Partnership. LOUISE TARRAN
P Mapping clubs.

ASSISTANT MANAGER

15+ years experience in school sport.
15+ year member of a local sports club.

YOU’'VE  YOU'VEGOTTHIS

GOT Sport England Local Delivery Pilot.
THIS. Funding the project.



WHAT IS THE WARM
WELCOME PROJECT?

How you welcome and retain new members
to your club/group/organisation

LETS GET STARTED




@IS THE ISSUES/BARRIERS

Thinking of the demographics of the people you are trying to attract to your
organisation or club. What would be their specific barriers to attending?

What can we put in place to reduce these barriers?

Not knowing you exist

Cost

Long term health condition
Time
Don't know anyone in group

Too far to travel

Lack of confidence
Don't see the benefits
Not physically confident
'Just a beginner'

Not sure where to go

What if they don't like me?

I'm not good enough
I'm not fit enough
Don't know what to wear

Not sure of the standard

Do they cater for people like me?

I'm scared!
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WHAT IS PHYSICAL
LITERACY?
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Find the

_ right place

Identify What is available?
Need

@ person wants to Individual's needs?

aina lacal sports

Reassurance

Welcoming
Environment

How are thay
welcomed? e.g. a mest
& great? Get 1o know
new individual's needs,
ability levels, health
conditions atc, receive
awelcome pack?

Road to Joining a Group

During the
Session

Boes the coach or
leader understand
physical lteracy?
Confidence,
competence,
mativation, knowledge
& understanding?
How will the session
improve the lavels of
these with the new
individual so they come
back®

Feedback

How did the group
make the individual fesl
successful? Did the
coach or leader ask if
they enjoyed itand If
there is anything else
they would want
sUpport with next time?

Warm Welcome

What
next?

HOW d0 you

jnin?
Step
8

Follow Up

How do groups follow
P with new n

Did they leave
infarmation leafiet?

Did they get invited o
a group Whatsapp?
Did they recelve a

buddias contace

number?




Do you currently promote the club/
organisation?

How does someone contact the club and who
do they contact?

What is a new member given - venue, time,
kit?

Is it easy to find your way into the session
and what details are given?

Who is the club trying to attract and who can
you cater for?

What are the expectations of a new member,
reason for joining?

Who in your club finds out someone new is
attending the next session?
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Who meets and greets?

Do you introduce them?

How do you make them feel welcome and
included in the activity?

Do they get to work with similar ability levels
or are they montored by a more experienced
member?

What club information is given out during the
session?

What do you do as they leave the session?
Do you check how a member is getting on
during the session/ buddy system?

WHERE ARE YOUNOW?

Simple self review questions:

POST

How do you know if they enjoyed the
session, any follow up?

If they don't attend again, do you know why?
What are the next steps to continuuing or
joing the group?

Do they get added to communication
channels?

Are they told how to affiliate / pay fees/
order kit / play matches, etc?
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FEEDBACK FROM PILOT ORGANISATIONS

* One group surveyed all members for feedback

* One group discussed with parents the reason for joining and how they felt about the
sessions

* Where to park was a concern for many and how you find the right room within the building?
* What do you wear and do members look like me?
* Socialisation, friends and companionship were key reasons for attending

* The demographic of the area and target audience influences how to can recruit and the
barriers to attending /retaining

* Groups want to attract the correct people to sessions, be honest about who you are

» Social Media / closed members groups / what's app groups




INFORMATION COLLECTED BY CLUBS
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WARM WELCOME FEEDBACK (Trinity 17/05/2023 & Cuthberts 18/05/2023)

Do yvou currently promote the club/organisation?

e All Sporting Chance activities can be found on the web page (Mbrosportingck
also update the past week achievements, and advertise any proposed plans fc
member who can access a computer.

® We distribute flyers / leaflets whenever attending organised events, as well as
show an interest in the club activity.

Verbal recommendation by our members tend to be the popular method of p:
Sporting Chance also “acdvertise” the club via some doctors surgeries, coffee sl

How does someone contact the club and who do they contact?
Interested parties can get information about club activities and any planned
Ormerod, or individual members (if known). Information can also be found o

What information is a new member given — venue S times / kit?

Any member wishing to join 5.C. will initially be asked to complete a “health questio
mformation 1s held confidentially by the instructor and club secretary. After joing,
present at the club on that day. The member will also be issued with a "Sporting Char
events with relevant days will be explained, which is also advertised on our web page
members at a discounted rate.

Is it easy to find vour way into the session and what details are given?

Each session is carefully monitored by our qualified instructors. The training session
possible.

Our instructors are aware of any mdividual imitations, thus provide specific exercise
recent survey completed by our

Questions Raised

Valid comments and Response: Yes No

How did you find out about Sporting Chance?

Hospital x 3 / Friend x 8/ Housing Association x 1/ Invite
/ word of mouth x8 / D Callaby / Adverts

What are your expectations as a new member, reason for joining?

Companions & exercise x 13, Fitness x 5, None really,
good welcome,

Were you introduced to the members at joining? 18 2
Did you fill in a questionnaire on joining? 16 4
Have you found the activity sessions adequate / challenging for 16
you? Adequate x 4, sometimes, stretching, good,

Are you aware of all the various activities Sporting Chance 20

provides weekly?

Are you updated on results from monthly committee meetings? 20
Do you participate in any decision making discussion relating to @ 3

the club ?

“Not a lot” Not sure?

Any further comment you would like to discuss?

Excellent scheme for the elderly. More exercises, New
activities EG Chess Club. Enjoy it very much. Look

f dt i
orward to sessions 15




Benefits and Experiences

- Supportive Community: Participants help each other, improving mental health and creating a sense of belonging.

. Accessible Locations: More facilities like Nur Fithess are needed. Fresh air and nature trips (e.g., Guisborough Forest) are beneficial.

. Class Size and Activities: Typically, 25-27 attendees with exercises tailored to fitness levels. Regular attendance for exercise and motivation.
« Qualified Leadership: Leaders ensure exercises are suitable, boosting confidence in participants.

Personal Stories and Referrals
. Hospital Referrals: James Cook Hospital refers participants post-heart attack, encouraging continued participation. @

. Discovering Sessions: Many wouldn’'t have known about the sessions without referrals or social media advertisements. —

. Long-Term Participation: Some have attended since 2000, feeling part of a family. ;‘%
Reasons for Attending -

. Positive Environment: Sessions are safe, encouraging, fun, and mood-lifting. Social aspects and friendships are highly valued.

« Community and Support: Shared experiences and mutual support, with some finding the sessions vital after personal losses.

Initial and Ongoing Impressions
. Positive First Impressions: Initial uncertainty quickly replaced by enjoyment and a sense of belonging.
. Sense of Belonging: Strong social bonds formed, feeling like a big social club. Long-term attendees feel like family.

Impact on Participants
. Physical and Social Benefits: Improved physical skills, confidence, motivation, and understanding of the activities.
- Inclusivity and Learning: Sessions promote inclusivity and understanding, attracting recommendations from healthcare workers.

Additional Comments
. Continued Attendance: High dedication with regular attendance, even immediately after joining.
. Variety of Classes: Suggestions for more types of classes, such as history, to keep both mind and body active.
. Instructor Rapport: Instructors are praised for their engagement and making sessions enjoyable.
O
Overall Sentiment ©
. Positive Atmosphere: Participants appreciate the welcoming, friendly environment and the benefits of both fitness and social interaction.
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