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Foreword 
On behalf of the Tees Valley Sport Partnership Board it is my pleasure to introduce the 2023/24 Safeguarding Implementation Plan. There is the commitment and energy across the Partnership to ensure that the quality of the life, health, welfare and safety of children and adults at risk is enhanced in Tees Valley alongside an awareness that safeguarding is everyone’s responsibility.  The Partnership Board will oversee local arrangements to ensure that safeguarding children is prioritised and coordinated effectively. We are committed to continuous improvement, learning from experience and enabling children and adults at risk to have a voice.  Our aim is to ensure that the welfare of children, young people and adults remains at the heart of everything we do.

Sarah King 
Community Partnerships Director & Teacher at Macmillan Academy
Tees Valley Sport Partnership Board Safeguarding Champion

Tees Valley Sport (TVS) is one of forty three Active Partnerships in England. The Partnership includes five local authority districts – Darlington, Hartlepool, Middlesbrough, Redcar and Cleveland and Stockton-on-Tees.  As a strategic organisation we recognise activity levels are affected by a complex system of influences that no single organisation or programme can change at scale.  Long term, positive change can only happen if it is the result of collect action and common purpose. 

Our role is to create a value of movement, active living, sport and physical activity with people, places and partners.

We do this through;

· Driving collaboration

· Influencing the values, attitudes and behaviours of people and policy

· Developing insight and understanding

· Co-ordination and commissioning
· Building trust and collective action

Our vision is that ‘Communities across Tees Valley are happy, healthy and resilient with positive life memories’.

Our mission is ‘To redefine what it means to be active through collaboration with our partners and communities.  To achieve a shared ambition and positively impact the health and wellbeing of people across the Tees Valley’.

Everything we do as an organisation will be driven by a set of values that are important to us.

· Integrity

We are committed to being an ethical Partnership built upon honesty, transparency, trust and respect

· Passion

We believe in the work we do, and we will embrace happiness, enthusiasm and positive thinking to achieve our vision

· Teamwork

Our team extends beyond the staff and volunteers to include our partners and places.  Together we can change the future, creating a shared ambition for the sub-region

· Inclusion

We believe in the power of equality and diversity and will always foster an inclusive culture.  We are committed to promoting equality, opportunity, choice and access for all.

Tees Valley Sport have 13 members of staff in a range of full and part time roles;
· Paul Kreczak – Executive Director

· Gemma Nelson – Strategic Lead for Children & Young People’s Wellbeing (Deputy Safeguarding Officer)

· Robin Bedford - Strategic Lead: Adult Wellbeing
· Catherine Woods – Business Support Officer (Lead Safeguarding Officer)

· Louise Morris – People and Places Officer (Job Share)
· Victoria Auton – People and Places Officer (Job Share)
· Tracy Raynor – Active Education Officer
· Nigel Hornsby – CYP Development Officer & School Games Officer
· Mark Dobinson – Project Officer – Talent Plan
· Charlotte Regan – Health Development Officer

· Danny Reed – Marketing and Communications Officer

· Sam Carlisle – Admin and Finance Officer

· Vacancy – Insight and Impact Officer
· Sarah King – Board Safeguarding Champion
· Claire Tennyson – Chair of Board
Updated and new content; April 2023                                                       LEADERSHIP

LEADERSHIP 1                                                           ORGANISATIONAL COMMITMENT TO SAFEGUARDING

	Action required
	Lead Officer 
	Timescale
	Progress

	TVS Implementation Plan is endorsed by the Tees Valley Sport Partnership Board every three years
	CT
	September 2025
	Board approval for the policy and Implementation Plan obtained at Board Meeting in September 2022 and next due September 2025


	The Executive Director to sign off the annual Policy Review and a statement at front of policy endorsing the contents and commitment to programme every three years.
	PK
	September 2025
	Executive Director to signed off the Annual Policy Review at the Board Meeting in September 2022 and next due September 2025


	Service Level Agreements (SLAs) and funding agreements state safeguarding as a condition of funding.
	All
	Ongoing
	Together Fund SLAs and other funding agreements include safeguarding requirements and we are now moving to the evaluation phase which will include an assessment of visible safeguarding measures during visits to venues.  


	Resource is provided for the Implementation Plan


	PK
	Ongoing
	Staff time

	To have regular discussions with the team when introducing new initiatives to ensure safeguarding is considered. 
	CW / All
	Ongoing
	 

	Sarah King is the Safeguarding Board Champion and supports the team and the TVS Board generally and with specific incidents
	SK
	Ongoing
	Duane Newton was part of the CPSU Board Champions group and this role will be passed to Sarah King. 

	Safeguarding incorporated in Reflection and Support Sessions and Personal Development Review of Lead Officer
	RB
	Ongoing
	Reflection and Support Sessions every month and annual PDR August 

	Update the team after North Region SG meetings
	CW
	Ongoing
	Last Meeting 8 March 2023 

	Proactive promotion of TVS as the sub regional organisation for safeguarding concerns within the sport and physical activity sector targeting smaller community organisations without a dedicated welfare officer
	CW
	Ongoing
	Support offered to Together Fund recipients 
Recruited Marketing and Communications Officer who will work to increase our visibility.


LEADERSHIP 2

STRATEGY AND ACTION PLAN
	Action required
	Lead Officer 
	Timescale
	Progress

	TVS staff undertake annual Self-Assessment to inform the new TVS Safeguarding Implementation Plan 
	CW
	March 2023
	Detailed review undertaken with all staff members

	· Safeguarding Implementation Plan 23/24 written following full team consultation 
	CW
	April 2023
	Complete

	Implementation Plan clearly defines roles and responsibilities of Tees Valley Sport staff in relation to safeguarding and this is followed through in Reflection and Support Sessions and PDRs
	All
	Ongoing
	

	Support young talented athletes from across the Tees Valley in a wide range of sports through the AmpChampions programme
	MD
	Sept 2023
	Yearly Refresher session with AmpChampions coaches outlining roles & responsibilities, process for raising concerns.  Booking app in place for young people (11 to 16 year olds) to book on sessions, includes a medical questionnaire with emergency contact details and a reporting system for raising concerns.  Two delivery coaches are employed by Teesside University.  Spot checks carried out during sessions on a monthly basis.  Athlete contracts in place.  In process of relaunching this programme in line with organisation rebrand.  The Marketing and Communications Officer has produced a promotional video of a group testing session, parental permission was obtained and yellow wrist bands identified children not able to be included. 


LEADERSHIP 3     ACCOUNTABILITY

	Action required
	Lead Officer 
	Timescale
	Progress

	Lead and manage the delivery of the Implementation Plan.

Updates are provided at Board meetings, team meetings and 121 meetings
	PK / CW
	Ongoing
	Safeguarding is an agenda item at Board Meetings and Team Meetings and issues are discussed where appropriate 

	Induction Process ensures individuals are aware of policy and procedures and how to escalate concerns 
	CW
	Ongoing
	TVS staff are provided with generic information at induction stage and attend the UK Coaching Safeguarding and Protecting Children Workshop every 3 years and regular updates take place at Team Meetings to ensure that we have a culture where safeguarding is everyone’s responsibility.  During the last year Danny Reed and Charlotte Regan have received safeguarding induction training as new members of the team. 

	Yearly review of safeguarding arrangements carried out with CPSU Officer linked to Implementation Plan
	PK / CW
	Yearly
	Framework Review May 2023


	Promote the safeguarding training support we can offer to the Partnership through our website and social media
	CW
	Ongoing
	Partnership with UK Coaching to provide free access to E-Learning Safeguarding and Protecting Children workshops 

	Succession planning
	CW / GN
	Ongoing
	Succession plans are in place with the Deputy Safeguarding Officer being fully aware of all safeguarding elements and requirements


LEADERSHIP 4

INFLUENCING

	Action required
	Lead Officer 
	Timescale
	Progress

	Sign off Implementation Plan identifying organisational commitment to improving safeguarding in the Tees Valley
	CW
	May 2023
	Following Safeguarding Framework Review Meeting with CPSU Officer 

	To publicise Safeguarding Policy and Procedures and TVS Strategic Safeguarding Statement as endorsed by TVS Board on the website and through SLAs
	CW
	Ongoing
	Use of website monitored through Google Analytics

Generic safeguarding section:

· 2020 – 355 pageviews

· 2021 – 466 pageviews
· 2022 – 320 pageviews

	To regularly update the Safeguarding section of the website to ensure information is current
	CW
	Ongoing
	We are in the process of designing and developing a new website with Hush Digital as part of our rebranding project

	To develop stronger working relationship with LADOs and update their contact information yearly.  

	CW 
	Jan 2023
Yearly
	Regular updates received from the Hartlepool and Stockton Safeguarding Partnership and provided information for our website.

	To promote resources produced by national organisations such as the CPSU and afPE which have particular relevance to our sector including disseminating information on policy changes and other pertinent information that will assist partners in shaping their safeguarding practices via social media.  Encourage partners to subscribe directly to CPSU newsletter.
	CW 
	Ongoing
	Social media promotion:

· Keeping your child safe in sport, 3-9 October 2022
· National Safeguarding Adults Week 20 - 24 November 2023
· NSPCC Childhood Day 9 June 2023
· Child Safety Week 5-11 June 2023


	Offer advice, support and guidance to local organisations on request
	CW
	Ongoing
	

	Participate in North Region CPSU meetings
	CW
	Quarterly
	Last meeting 8 March 2023

	Promote our Safeguarding role to Schools through the School Sport Bulletin
	TR
	Ongoing
	Termly School Sport Bulletin, format currently being reviewed


	Club Matters – promoting the suite of toolkits, guides and case studies to support clubs and organisations with governance etc
	MD
	Ongoing
	Club Matters resources include top tips on safeguarding 


	To provide women and girls with the role models, inspiration, resources and information to take control over the choices they make
	DR
	
	Development of ‘I wouldn’t dare’ social media campaign supporting girls to address the barriers through videos of girls taking part.

We are working in partnership with ‘Power of Women’ to strengthen our women and girls networks and to create an education piece including safeguarding linked to the importance of a positive, open and honest culture. 
Developing a bank of staged photographs and mini documentaries with ‘people like us’. 


	Supporting schools to open their facilities outside of the normal school day through the Opening School Facilities programme for community use
	PK
	Dec 23
	Through our network we are providing support and investment to schools to help deliver after-school provision and have addressed concerns regarding who is liable if an accident occurs.



	To become a registered partner with UK Coaching to help spread the word about the critical role of Duty to Care in coaching during National Coaching Week
	CW
	5-11 June 2023
	Promote the UK Coaching Duty to Care Toolkit which includes a series of Knowledge Checks and coach learning resources set across the five distinct pillars that represent the Duty to Care ethos: Safeguarding, Inclusion, Diversity, Well-being and Mental Health



PROCEDURES

	Action required
	Lead Officer 
	Timescale
	Progress

	Policy, procedures, guidance are endorsed by the Tees Valley Sport Board every 3 years

	Board
	September 2025
	Approval obtained for the policy and Implementation Plan at Board meeting in September 2022 and next due Sept 2025

	To continue to work with partners to implement the principles in the Check and Challenge Tool to address safeguarding responsibilities in funded work 
	Place based officers
	Ongoing
	

	Continue to develop a consistent approach to Safeguarding across all young people and adults at risk activity that the Partnership commissions 
	CW
	Ongoing
	

	Ensure that all organisations / clubs that have Service Level Agreements and funding agreements with TVS establish behavioural parameters for coaches and high standards of participant behaviour.

	All


	Ongoing
	Together Fund recipients sign an SLA stating that they have clear and appropriate safeguarding procedures  in place and all deliverers must be subject to relevant safe recruitment procedures.  All Together Fund recipients provide a copy of their Safeguarding Policy as part of SLA requirements and we offer support with reviewing and updating as appropriate


SAFEGUARDING VALUES AND CULTURE 

ADDITIONAL VULNERABILITY OF SOME CHILDREN

	Action required
	Lead Officer 
	Timescale
	Progress

	Additional vulnerability is referenced in the Safeguarding Policy in Appendix H under ‘Types of Abuse’
	CW
	Ongoing
	Update when appropriate 

	To promote inclusive events such as Bell Boating, Ice Skating and other inclusive opportunities
	NH
	Ongoing
	Delivered inclusive ice festival in December 2022 at Billingham Forum
Planning to deliver Climbing Wall event later in the year in partnership with Kirkleatham School


	Support partners to ensure photographic consent procedure is followed at all events to ensure the identity of vulnerable children is protected 
	CW
	Ongoing
	Pull up banners in place with photography guidelines, previously used for L3 School Games.  The safeguarding policies for the hosting venues are used for inclusive events.  We obtain permission on arrival for photographs to be taken and issue yellow wrist bands for those children where permission has not been given, we never share photographs if it is unclear if a wrist band is being worn. 

	Facilitate use of Teesside University sports facilities for children from Abingdon Road Primary School.


	PK
	September 23
	Pupils at Abingdon School are from a range of multicultural backgrounds and we have successfully worked with the school to facilitate formal and informal use of Teesside University’s high quality facilities for the children.  We have implemented safeguarding measures to ensure children are safe on campus especially in terms of changing and toilet facilities.  

	Develop opportunities for the Alternative Provision schools in Tees Valley to create an additional sporting or physical activity opportunity so they can experience and learn from the values of the School Games.  
	NH
	May 23
	We are currently working with one Pupil Referral Unit to co-design an offer that will be appropriate for the children involved to harness the values of the School Games and address anti-social behaviours and build respect with emergency services.  Activities delivered to date are dragon boating and rock climbing.  Additional safeguarding measures have been put in place due to an increased level of risk with this group and documented in a risk assessment which includes elements such as enhanced staffing ratios.  We have ensured that the PRU and the deliverers have received detailed information regarding the activity prior to delivery and they are prepared in advance with sufficient time to read all the necessary information.

	Develop strong inclusion links between schools and the community sector by identifying gaps and supporting sourcing suitable provision
	NH
	Quarterly meetings
	Quarterly Inclusion Meetings take place including representatives from Local Authorities, activity deliverers, Middlesbrough Football Club Foundation, Activity Alliance, Sported and Smile through Sport.


SAFEGUARDING VALUES AND CULTURE 

CHILD FRIENDLY SAFEGUARDING RESOURCES


	Action required
	Lead Officer 
	Timescale
	Progress

	To complete regular reviews of the children’s safeguarding section of the Tees Valley Sport website


	CW 
	6 monthly April & June
	We are currently undertaking an organisational rebrand and our future promotional work will be aimed at professionals and gatekeepers for onward dissemination therefore our direct contact with the public will be minimal.

	To improve link between schools and community provision
	TR
	May 23
	Conducted a Focus Group with year 4 children at Breckon Hill Primary School to assess their awareness of physical activity guidelines for their age group and activities being provided in the local area, produced an Infographic conveying the key messages.

	Raise awareness of parents regarding the physical activity guidelines for their children 
	TR
	May 23
	Initially an infographic was presented to parents and children at Children’s Centres in Darlington with the aim of obtaining feedback as to whether the information presented would encourage them to do some physical activity.  Following the receipt of positive feedback the infographic has been circulated at all schools in the Tees Valley.  
An early years postcard focusing on the 0-5 age group has also been distributed to Health Visitors containing key physical activity messages to be communicated to parents.



SAFEGUARDING VALUES AND CULTURE 

CODE OF ETHICS AND CONDUCT

	Action required
	Lead Officer 
	Timescale
	Progress

	All staff adhere to Codes of Conduct / ethics outlined in Appendix F in Policy

	PK
	Ongoing
	

	Ensure all Tees Valley Sport staff aware of Teesside University’s Whistleblowing Policy

	CW
	Induction
	We have a new starter in early May (Admin and Finance Officer) and this will form part of her induction


SAFEGUARDING VALUES AND CULTURE 

OPENNESS AND COMMUNICATION

	Action required
	Lead Officer 
	Timescale
	Progress

	To promote the Strategic Safeguarding Statement and Policy and Procedures on our website, via email communication, School Sport Bulletin and social media with all partners
	CW / DR
	Ongoing
	Send out quarterly social media posts promoting safe sport and inviting clubs etc to contact us for safeguarding  advice  

	Review and update the TVS Website to include relevant safeguarding information and advice for coaches, parents and children, including the latest information about the DBS and encourage partners to use this information via social media
	CW
	Ongoing
	Use of website monitored through Google Analytics

Generic safeguarding section:

· 2020 – 355 pageviews

· 2021 – 466 pageviews
· 2022 – 320 pageviews

	Ensure safeguarding is included in all work programmes/projects plans and communication plan
	ALL
	Ongoing
	Included in all work programmes and as an agenda item at SLT meetings

	The TVS Board have a nominated Safeguarding Champion who meets with TVS Lead CPO twice a year

	CW and SK
	6 monthly
	Sarah King has recently taken over from Duane Newton as the Safeguarding Board Champion and has a wealth of experience and knowledge from her role as Community Partnerships Director & Teacher at Macmillan Academy
 

	Encourage Clubs to participate in Parents in Sport week (October) and Safeguarding Adults week (November)
	CW
	Oct / Nov  2023
	Supported through social media activity


SAFEGUARDING VALUES AND CULTURE 

RESPECTING CHILDRENS VIEWS AND CONTRIBUTIONS

	Action required
	Lead Officer 
	Timescale
	Progress

	Specific Young Persons page on Tees Valley Sport website with a focus on the appropriate organisations to contact for advice / to raise concerns
	CW
	May 2023
	Local and national contact numbers checked and updated yearly 

	To seek youth representation via Focus Groups in schools to feed design and development ideas into the delivery of sport and physical activity
	NH
	Jan 2023
	CYP Officer delivered Youth Voice workshop at Primary PE Conference at Middlesbrough Football Club, January 2023.  The workshop was delivered for school staff and focused on tools and techniques (including the Kobocca survey software) to gather insight on young people’s knowledge and understanding around sport, physical activity and health.  


	Create opportunities for children and young people to engage in a leadership pathway (AmpLeaders) through an open culture of trust and openness

	NH
	September 23
	We have partnered with all of the School Sports Partnerships and School Games Organisers to deliver a Leadership pathway that is progressive and offers valuable opportunities to learn by doing. AMPLEADERS | Amplify Tees Valley  Leadership passports are used across the Tees Valley to record progress and children visit the University campus to undertake performance related sessions with sports science staff including physiological testing 

	To collaborate with organisations to raise aspirations of children and young people through sport and physical activity in three key focus areas (AmpTalent)

	MD
	Ongoing
	4 coaches deliver sessions as follows;
Redhall in Darlington – upskilling staff at Redhall School, movement skills

Loftus – swimming programme

Billingham – strength and conditioning sessions and holiday programme

Risk assessments are completed and all coaches are DBS checked.
We have a PhD student involved in the evaluation of this project who is working closely with participants.
AMPTALENT | Amplify Tees Valley


	Provide an opportunity for children to create ideas for getting their whole school active as part of the Active Schools Framework.
	TR
	Nov 22
	Coordinated a Dragon’s Den event for 8-11 year old children from the 6 schools involved in our Active Schools Framework on the University Campus.  The children were tasked with creating an idea of how to get the whole school active which included identifying and addressing the current barriers.  A risk assessment was prepared for the children to attend Campus and to have a tour of the main buildings. 

	To investigate the potential of creating a Youth Board as a means of incorporating ideas from children and young people in our formal decision making process 
	GN
	Dec 23
	Our CYP Strategic Lead is in the early stages of investigating the practical options for establishing a Youth Board to ensure that the young people involved represent their peers.


TRAINING AND EDUCATION


	Action required
	Lead Officer 
	Timescale
	Progress

	To participate in webinars and other relevant training provided by local and national organisations

	CW
	Ongoing
	The Lead Safeguarding Officer has completed;

· Teesside University designated safeguarding officer refresher: children and adults with ‘Adele Gladman Safeguarding Children Training and Consultancy Ltd’, 28 March 2023
· Whyte Review Stakeholder Briefing with UK Sport and Sport England, 16 January 2023

· Cost of Living strategy development, 31 January 2023

· CPSU Lead Officer Forums
Active Schools Officer and CYP Officer attended Youth Sport Trust Conference in February 23 which included a ‘Safe Places’ workshop

	Uptake and completion of training monitored through staff 1:1 meetings and Personal Development Performance Reviews 


	PK / RB / GN
	Yearly
	 All team members have a yearly PDPR July / August / September 

	Provide access to UK Coaching Safeguarding Workshops for partners, including coaches and sports clubs etc,  Encourage participants to use twitter to receive our updates.

	CW
	Ongoing
	Free access provided to E-Learning UK Coaching Safeguarding and Protecting Children workshops 

	To have safeguarding as an agenda item at our Team Meeting and Board Meeting when appropriate 
	CW
	Ongoing
	Obtain Board approval for the policy and Implementation Plan at the Board Meeting in September 2022, next due September 2023

	Compile a list of attendees on Safeguarding Workshops and send reminders after 3 years that need to attend refresher course ensuring their consent is obtained in adherence with GDPR guidelines.

	CW
	Yearly
	Reminders sent in January 2023

	Develop relationship with Local Safeguarding Children’s Board to include attending relevant elements of LSCB training programme and designated safeguarding lead training   
	CW
	Ongoing 
	Receive regular updates / details of training from Hartlepool & Stockton Safeguarding Children’s Board and Teesside Safeguarding Adults Board Business Unit


	All Team Members to complete Teesside University’s mandatory Safeguarding Essentials Course, designed to educate and raise awareness and how to identify and escalate concerns.
	TVS
	April 2023
	Complete every three years

	To work with the School Games Organisers to develop a CPD package of support around gathering insight, monitoring and evaluation, behaviour change, social media and writing funding applications.
	NH
	Ongoing
	CPD sessions are delivered at alternate SGO meetings, topics have included talent ID, behaviour change, story telling, youth voice, social media.  Our role is to influence the influencers and the aim of these sessions is for knowledge to be shared with the school network in Tees Valley.  

	Development of innovative projects that support and add value to the current work delivered by School Games and School Sports Partnerships focussed on learning and based on the voice and opinions of young people based on one or more of the following priorities;
· Brilliant communities

· Positive mental health

· Fantastic experiences for children and young people

· Places to move and be active
	NH

	July 2023
	We have provided £2250 for each School Sport Partnership to develop a range of projects.  An application process was used with a requirement for all potential projects to demonstrate safeguarding considerations and for safeguarding procedures to be in place as a prerequisite.  The projects are as follows;
Stockton – targeting a group of teenage girls to design and deliver a programme of interventions
Redcar – working to create an Active Travel Reward Scheme for schools. 

Middlesbrough - targeting those girls most at risk of dropping out, using Moki bands to log activity levels and using this insight to help co-design an intervention programme to increase the groups activity levels
Hartlepool - developing programme of events for SEND students

Darlington – working to increase the number of Daily Active minutes by a targeted group of SEND and vulnerable children in Year 7 and 8


	To deliver a package of UK Coaching Online Workshops to local sports clubs, community and voluntary groups

· Safeguarding and Protecting Children

· Safeguarding Adults

· Mental Health awareness for sport and physical activity
	CW
	June 23
	· Safeguarding and Protecting Children, 78 delegates completed workshop
· Safeguarding Adults, 5 delegates completed workshop
· Mental Health awareness for sport and physical activity, 35 delegates completed workshop

	Deliver governance workshops for Together Fund recipients
	CW
	September 23
	Club Matters CPD workshops promoted to Together Fund organisations with support on governance, safeguarding, impact recording etc


	Koboca Virtual Competitions
	NH
	May 23
	We are continuing to support schools to use this software for virtual competitions and surveys and use is increasing.

	Workshops for early years practitioners 
	TR
	Ongoing
	We delivered an Early Years Conference on the 11th January 2023 at Riverside Stadium.  10 workshops were delivered;
· Music and Movement in early years

· Developing fundamental movements skills through ‘Funky Feet’

· Playing outdoors in EYFS

· Developing physical literacy through active storytelling and role play

· Purposeful gross/fine moor activities

· Discovering how movement skills impact on early childhood development and school readiness

· Engaging families in children’s daily physical activity habits

· Let the children crawl, climb and dance

· Promoting positive body image, diversity and acceptance within EYFS

· Healthy Movers
We are running a two day course on the 5/6 July targeting parents and educators around physical activity within early years settings.
We are delivering a Early Years workshop for childminders in Darlington on the 28 June focusing on practical outdoor activities.


	Deliver CIMPSA endorsed qualification for coaches who are working in schools  
	MD
	September 23
	This qualification was designed and delivered to ensure that coaching provision in schools was delivered by qualified and competent deliverers.  Safeguarding Module included in CIMPSA qualification.  Delivered 3 courses.    

	Mental Health training workshops
	CR
	September 23
	Our Health Development Officer has developed three x 15 mins mental health training workshops aimed at primary and secondary children in response to a need identified by teachers.  The topics covered are;

1. Signs and symptoms

2. Techniques to manage

3. Staff and parents wellbeing
These workshops will be evaluated through an increase in confidence rating.  The workshops will be shared with partners through our Learning Bank which is currently being developed.
Further plans are in place to develop an additional series of mini videos focusing on aspects of mental health such as anxiety, sleep, worry, depression, low self esteem targeted at adults initially and adapted for children at a later date.  Referral links are in place with a range of specialist services.


	Hormone Training
	CR
	December 23
	A hormone training resource is to be developed to support teenage girls in secondary schools linked to period poverty and the impact of periods as a barrier to being active.


	Supporting schools to embed the Active Schools Framework
	TR
	Ongoing
	Working with 6 schools to identify new opportunities for the children to be active. Delivering whole staff training, presentations at staff meetings, online CPD, action plans. Impact is captured through ripple effect mapping plus a midway and end of year film. 
Arranged a collection point at Teesside University for donations of children’s outdoor clothing to be given to a local school to encourage outdoor activity in all weathers.    


	Support student placements at Teesside University
	NH
	September 24
	Three sports science students currently involved in a warm welcome service mapping project in East Cleveland.  They are contacting local service providers with the aim of gathering information relating to current activity provision around long-term conditions, support for carers and social elements.  We will use this as the start of developing a strategy identifying what is needed across the South Tees in terms of training, funding support, signposting. 
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