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The last twelve months has

represented a period of

tremendous challenge and change

for Tees Valley Sport. Our

structure has changed; our culture

has changed. As the active

partnership for a sub-region, we

have thought deeply about the

priorities highlighted in Sport

England’s ‘Uniting the Movement’

strategy and considered what this

really means for our people,

partners and places in the Tees

Valley.

We have created new relationships

and cemented old ones. We have

also spoken to our partners across

the Tees Valley to find out what

matters to them and what else we,

as the active partnership, need to

focus on over the next five years.

Our strategy is the expression of

our shared ambition to tackle

inequality and inactivity and build

a healthy, prosperous sub-region;

together.

Tackling inactivity and inequality at scale

means working very differently from how we

may have worked in the past. We need to

work with a broader range of partners and

people, supporting and influencing individuals,

communities, networks, organisations and

policy makers.We need to engage and

support the voluntary & community sector,

the private sector and the public sector to

understand and value the potential impact of

active living, movement and sport.

As the active partnership for the Tees Valley,

we will fulfil our leadership role in driving

systemic change and act as advocate,

educator, enabler, provider and collaborator.

We will connect local people and partners

to each other and fill the sub-region with a

value of movement. We will build

knowledge, skills and trust across our place

and demonstrate the need for a fundamental

change in how we support people to be

active.

‘We cannot create change alone

and we don’t want to. Everyone

has a contribution; everyone has a

role’.

We need to harness the collective power of

as many people and organisations across the

Tees Valley to achieve our shared vision and

ambition for the sub-region. Everyone can

contribute; everyone has a role. Over the

next five years we want to create the

fundamental conditions for change with the

people of the Tees Valley.

Foreword
A time of challenge and
change
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Tackling some of the greatest issues within

our society will not be easy and it will not be

quick; but it is vital. Vital for the health and

wellbeing of our friends, our children, our

families, our workforce, our patients and our

residents.

We have created a new vision that is the

future that we want to see for the Tees Valley

and that is a vision we believe in. We have

also established our mission that provides the

context of how we will work towards the

achievement of our vision.

We would like to thank everyone who has

supported, contributed and encouraged us in

the development of our strategy, which

includes:

� Our fantastic team (who you can see at

the back of the strategy)

� Committed and supportive board

� Our local partners who are too many

to name, but without whom our work

would not be possible

� Our colleagues in Sport England for

their investment, confidence and

challenge

� And everyone else who has inspired us

to want to make a difference.

Mal Fitzgerald
Executive Director

Geoff Brown
Chair, TVS Board
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Our Place

Total Population
Estimate
(2020)

677,170
Male Population

Estimate
(2020)

332,507
Female Population

Estimate
(2020)

344,663

Age Groups Tees Valley

Count

0-14 124,343

15-29 118,790

30-44 123,502

45-59 135,888

60-74 114,870

75+

0-14 - 18.4%

15-29
17.5%

30-44 - 18.2%

45-59
20.1%

60-74
17%

75 - 8.8%+

59,777

Ethnicity Tees Valley

Count

Asian/Asian British (AAB) 3.1%

0.5%

Minority Ethnic - Total  (ME) 6.4%

Mixed/Multiple Ethnic Groups (MME) 1.0%

Other Ethnic Groups (OEG) 0.4%

White (WT) 88.7%

Black/African/Caribbean/Black British (BACB)

AAB - 3.1% BACB - 0.5%

WT
88.7%

ME - 6.4%
MME - 1%

OEG - 0.4%



� Tees Valley has a relatively high proportion

of localities within the most

deprived 10% nationally, as ranked

by the 2019 Index of Multiple

Deprivation.

� It ranks as the second most

deprived LEP area in England

with all five Tees Valley

districts ranking in the most

deprived 15% of local

authorities nationally.

� 121 or 29% of Tees Valley’s
417 LSOAs (Lower-layer

Super Output Area) are in the

10% most deprived nationally,

almost three times the national rate.
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of children
living in low income

families
(2016)

25%
of households

experiencing fuel
poverty
(2016)

10%
Children in Out of Work

Benefit Claimant
households

(2016)

21%

Employment Rate

Count

Males aged 16-64 124,343

Females aged 16-64 118,790

All persons aged 16-64 123,502

❄❄

%

72.1

67.7

69.8

Unemployed

Count

Males 11,200

Females 8,900

Total 20,100

%

7.2

6.0

6.6
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Claimant counts at a glance...

Claimant count for all
persons aged 16+

(01-2022)

23,265
Claimant count for 

males aged 16+
(01-2022)

14,620
Claimant count for 
females aged 16+

(01-2022)

8,635
(5.8%) (7.2%) (4.1%)

Tees Valley % England %

Environment
Environment at a glance...

Qualification (2020)

Degree and above

Higher Education below degree

GCE A-Level equivalent

GCSE A-C or equivalent

Other qualifications (GCSE)

No qualifications

25.5

8.5

26.5

24.3

6.5

8.7

35.8

7.6

22.0

20.7

7.7

6.3

Count %Vehicle Ownership

1 car or van

2 cars or vans

3 cars or vans

4 or more cars or vans

No cars or vans

118,313

62,452

12,496

3,543

86.267

41.8

22.1

4.4

1.3

30.5

Households with 4+ 
cars or vans

(2011)

1%
Households with no 

car or van
(2011)

30%
Households without

central heating
(2011)

2%



Tees Valley Sport is one of 43 Active

Partnerships operating across

England.

Active Partnerships are strategic

organisations that recognise activity

levels are affected by a complex

system of influences that no single

organisation or programme can

change at scale. Long term, positive

change can only happen if it is the

result of collective action and

common purpose.

Our role is to create a value of movement,

active living, sport and physical activity with

people, places and partners.

We do this through:

� Driving collaboration

� Influencing the values, attitudes and

behaviours of people and policy

� Developing insight and understanding

� Co-ordination and commissioning

� Building trust and collective action

What do 
Tees Valley
Sport do?

Tees Valley Sport Strategy 2022 - 2027 9
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Why what we do is important.

Physical inactivity is associated with 1 in 6 deaths in the UK and is estimated to cost the UK £7.4

billion annually (including £0.9 billion to the NHS alone). Unfortunately, our population is around

20% less active than in the 1960s. If current trends continue, it will be 35% less active by 2030.
Source: Physical activity: applying All Our Health. Office for health Improvement & Disparities.

Tees Valley % England %Physical Activity Levels (2020)

Inactive

Fairly Active

Active

Levels of Activity May 20-21

Levels of Activity Academic Year 20-21

31.9

13.1

55.0

27.5

11.6

60.9

Tees Valley % England %Physical Activity Levels CYP (20-21) 

Less Active

Fairly Active

Active

27.5% 28.9%

Inactive: less than 30 minutes a week

England (Nation)% Levels of Activity by Where

31.9%

28.8

18.9

52.3

32.4

23.0

44.6

11.6% 11.5% 13.1%

60.9%
70%

60%

50%

40%

30%

20%

10%

0%

59.7%
55.0%

32.4% 31.3% 28.8%
23.0% 21.6% 18.9%

44.5%

60%

50%

40%

30%

20%

10%

0%

47.1%
52.3%

Fairly active: 30-149 minutes a week Active:  at least 150 minutes a week

North East Region Tees Valley AP

Less Active: less than an average
of 30 minutes a day

England (Nation)% Levels of Activity by Where

Fairly active: an avaregae of
30-59 minutes a day

Active:  an average of 60+ minutes
a day

North East Region Tees Valley AP
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• Across the Tees Valley, 1.6% of people report

having very bad health compared to an

average of 1.2% across England.

• The prevalence of common mental health

disorders is 18% in Tees Valley compared to

16.9% in the rest of England.

• Those suffering with a high day to day

limited activity in Tees Valley is 10.4%

compared to 8.3% throughout England.

• The prevalence of overweight children

aged 4-5 is 27.3% in Tees Valley compared to

23.0% in the rest of England.

• For self-reported wellbeing on a low

satisfaction score, the average for Tees Valley is

6.5% and the England average is 6.1%.

NHS Published 2020

20%
23%

35%
38%

40%

35%

30%

25%

20%

15%

10%

5%

0%
Obese children

in year 6

England (Nation)

Overweight or obese
children in year 6 - %

Tees Valley AP

NHS Published 2021

10.7%

14%
15%

10%

5%

0%
England Tees Valley
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Our Vision
Communities across Tees Valley
are happy, healthy and resilient,
with positive life memories.

It took a long time to decide on our vision.We thought about the future we
wanted to help build and what we believed was possible. We thought about
what we valued and who could help us achieve our ambition. Our over-
arching priorities are tackling inactivity and inequality;but our work is about
community.Some communities are based on geography,some are
communities that share a common issue or belief,but all communities
matter to us.
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Active living, physical activity, active travel and

sport create an energy that can change

communities and lives. Change is different

for everyone, but doing something; anything,

can create change.

Change is not dependant on time or

intensity, but on taking the first step. Real

change happens with real people, building a

value of movement and feeling the personal

impact that change creates on their lives and

the people they support.

We understand that for many of the people

and organisations we have worked with over

the last 20 years, this will look and feel very

different to how we have worked before.

This way of working is experimental,

innovative and most importantly

collaborative and we will often feel like we

are walking on the bridge as we are building

it. What we learn from working in this way

and how we share and use that learning will

be crucial to our success; our collective

success.

Our Mission
To redefine what it means to be active through collaboration with our
partners and communities. To achieve a shared ambition and positively
impact the health and wellbeing of people across the Tees Valley.

We often feel like we are walking on 
the bridge as we are building it.� �



14 Tees Valley Sport Strategy 2022 - 2027

integrity
We are committed to being an ethical Partnership built upon honesty, transparency, trust and

respect.

passion
We believe in the work we do, and we will embrace happiness, enthusiasm and positive thinking

to achieve our vision.

teamwork
Our team extends beyond our staff and volunteers to include our partners and places.

Together we can change the future, creating a shared ambition for the sub-region.

inclusion
We believe in the power of equality and diversity and will always foster an inclusive culture.We

are committed to promoting equality, opportunity, choice and access for all.

Our Values
Everything we do as an organisation
will be driven by a set of values that
are important to us.
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These principles will ensure that our investments maximise the impact of

our organisational and collective efforts. Change at scale requires

collective action.

Our investments will:

Our Investment Principles
To focus our time, energy and resources; we will use a set of
investment principles.

1 Contribute to the achievement of our vision for people, places and partners across

the Tees Valley.

2 Engage and utilise individuals, communities, organisations, the environment and all

levels of policy: we call this a “whole system approach”.

3 Be led by a deeper understanding of the needs of our people and communities.

4 Be made through involving people and communities through co-design.

5 Build on the strengths and skills of communities, we call this an 

“asset-based approach”.

6 Build on opportunities identified with and within communities.

7 Embrace innovation and encourage calculated risks to be taken to help us to do

things differently.

8 Tackle inequalities where they exist.

9 Direct resources to where they are needed most, whilst providing more universal

support across the sub-region.

10 Create a shared ambition and collective leadership to achieve our vision.



16 Tees Valley Sport Strategy 2022 - 2027

Tees Valley Sport is a relatively small organisation tackling some really big issues.

We need to focus our efforts in areas we think we can have the greatest impact.

In working with national and local partners, we have selected seven priorities to

concentrate on. Not everything we do will fall into these priorities, but it will

represent the majority of our efforts as an active partnership.

We know that we will all have to live with Covid-19 and its long-term impact for years to come.

Restrictions on our ability to see family and friends, to socialise and to work have taken a heavy

toll and the pandemic has increased health inequality across the Tees Valley. The physical,

psychological, social and economic effects have changed people’s lives; often having a negative

impact on their quality of life.

But in a time of loss, we also found and rediscovered some really important things.

As we move forward in our recovery we need to hold on to the importance and value we had

of getting outdoors and spending (distanced) time with friends & family on a walk. The ‘Zoom’

exercise sessions and getting out and about on a bike. Family time in the park and wearing PE kit

to go to school.Valuing the parks, open spaces and countryside on our doorstep.

Our priorities, behaviours and what we value changed during the last 2 years and as an

organisation we need to ensure we retain and build on that change. We need to redefine what

it means to be active for people in the Tees Valley. Everyone deserves the opportunity to be

active.

Sports, leisure facilities and organised activities are crucially important to the health and wellbeing

of our residents; but the ability to be active, in whatever way fits in our daily lives is vital.

Our Priorities

Recover &
Redefine
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Communities are much more than houses

and roads. Where we live, shop, work and

play has a tremendous impact on every

aspect of our lives. Our social networks,

family and local assets create a strong sense

of belonging and feeling good about our lives.

But not all communities feel like this.

In many places across the Tees Valley there

exists deep inequality, with people feeling

isolated, disconnected from others around

them, feeling they have no control of their

lives and that no-one is listening.

We will use movement, active living and

sport as a way to bring people together, to

work with them to build a value of physical

activity and to create opportunities in their

place that build resilience, confidence,

capacity and the kind of good memories they

deserve and will never forget.

Many people spend a lot of their lives in

pain or trying to live with a long-term

health condition. These life limiting

conditions not only create a poor quality

of life for individuals, but also have a huge

impact on families, employment, social

care, the economy and the NHS.

There is a huge amount of evidence that

tells us that being active can prevent and

manage over 20 chronic conditions and

diseases, including some cancers, heart

disease, type 2 diabetes, hip fractures,

dementia and depression.

Physical activity can also help the

treatment and management of long-term

pain. In 2019 the Chief Medical Officer

stated that “If physical activity were a drug,

we would refer to it as a miracle cure, due

to the great many illnesses it can prevent

and help treat.”

We will lead the movement that tackles

the issue of living better, longer across the

Tees Valley; working with partners in adult

social care, culture & arts, economic

growth, leisure and health to drive

collective action.

Brilliant
Communities

Great Life to
Longer Years
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Being active is not just about improving physical health; that is just one of the great benefits.

The real power of movement is how it can positively affect mental wellbeing, confidence, self-

esteem and social connectedness. Taking part in group activities gives you the chance to make

new friends or spend time with old ones. Getting outdoors, learning to dance or play a sport,

going for a walk or spending time with the kids in the park are all good ways to be more active.

Sometimes it can be difficult for people to make space in their life to do these activities and

stress and anxiety can be overwhelming. For Tees Valley Sport, it will be important that we find

ways to support local people and organisations to understand the value being active and find a

way to create that space so that everyone has the ability to improve and manage their own

mental wellbeing.

To create a movement that empowers and

supports people to be active, we need to

empower and support our partners that

provide a wide range of health services to

local people. People across the Tees Valley

access support for their health from primary,

secondary and community health services;

ranging from hospitals and GP’s, pharmacies

and nurses, physiotherapists and voluntary

sector health providers.

We know that over the coming years, health

services will face significant pressures and

challenges and supporting people to be

active can’t feel like something ‘extra’ to do.

To establish physical activity into the broad

‘treatment pathway’ we need to understand

the challenges and opportunities of working

in local health settings and understand where

we can provide support and resources to

enable more conversations to take place

about being active.

We will need to challenge patient

expectations and provide accessible and

relevant insight and stories that makes active

living and movement the preferred option

for health management.

Maximising
the power of
our health
partners

Positive
Mental Health
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What we experience during our childhood has

the potential to shape our future life.This is

when our positive memories should first be

established 

Children who are more active are happier, more

resilient and more trusting of others.Across the

Tees Valley a large number of children are not as

active as they need to be, and we know issues

such as mental health and obesity have got

worse over the last two years.We also know

that girls, disabled young people, young people

with long-term health conditions, those from

less affluent families and young people from

diverse ethnic populations face even more

barriers to being active than other children.

Children have the right to be active in a variety

of ways, doing different things that are safe,

accessible, fun and rewarding.

Children and young people have a number of

influences on their lives and behaviours: families,

friends, social media, schools, colleges, health

services, music, fashion and arts.We need to

utilise all of these influences to shape and deliver

positive experiences for children and young

people. We also need to ensure that we, and

others, provide opportunities and support for

young people to express their views and shape

the design of opportunities to be active.

Fantastic Experiences for
Children and Young People

Prioritising physical activity in early childhood is crucial to give children the opportunities to

develop the essential movement skills which are the foundations to enabling them to lead happy,

healthy and active lives.We will work alongside our partners and communities, so they have the

knowledge and capability to support children’s wellbeing and development to give them the best

active start in life.
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Neighbourhoods and the local environment

have an important role in enabling people to

adopt a more active lifestyle. Good leisure

and sporting facilities will continue to provide

great places to exercise and enjoy a range of

sporting activities. Our role will be to

support local agencies, organisations and

clubs to create, develop and maintain the

fantastic assets we have across the Tees Valley.

Being active does not always mean taking

part in structured, planned exercise, it can be

incidental activity such as playing in the park,

going for a brisk walk or cycling for work and

recreation. The ability to be active as part of

everyday life is critical for population level

change and opens up a greater range of

opportunities for the residents of the Tees

Valley. Increased levels of cycling and walking

can also make a significant contribution to

carbon reduction and tackling the climate

change crisis we face.

A lot needs to happen to get more people

walking, cycling and being active outdoors;

even in their own neighbourhoods. As well

as promoting and advocating the benefits of

all these activities, we need to develop the

right infrastructure so that people feel safe

and confident. We need to work with and

influence local policy around issues such as

planning, transport, community safety and

support green and river space initiatives.

Places to
move and 
be active
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One of the biggest challenges we face in

working differently is how we can

demonstrate the real impact we have on the

lives of local people.

Quantitative data; reflecting numbers of

people, visits, percentages will always have a

role in helping us to understand how and

why things work or don’t work. But if our

role as an active partnership is to change the

values, attitudes and capacity of individuals

and organisations across the Tees Valley, how

do we measure that and show the change

we make?  

Working differently will mean thinking

differently and we will make learning the

foundation of how we build our work over

the next five years. We will develop a

greater understanding of the issues and

challenges faced by our communities and

partners, taking time to build our knowledge

so that our investments are guided by good

quality insight.

Tees Valley Sport will become a ‘learning’

organisation. This means that we will use

new ways to collect, reflect and use what we

learn from leading a whole system change

approach and working with local

communities and partners.

How we share this will enable us to evaluate

the impact of our collective action and how

we share this with local, regional and national

partners will need change significantly. When

we share our evaluation and learning, we

need to make it much more accessible and

meaningful. We will use new media to

communicate and engage people and

partners, being honest about what we learn

and the difference this makes to the lives of

local people and on our common purpose.

Changing Lives
and Values
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Our Team

Paul Kreczak.

Strategic Lead:
Children & Young 
People’s Wellbeing

Robin Bedford.

Strategic Lead:
Adult WellbeingNigel Hornsby.

Children & Young 
People’s Development 
Officer

Tracy Raynor.
Active Education Officer

Victoria Auton.

People & Places Officer

Louise Morris.

People & Places Officer

Catherine Woods.

Business Support Officer

Gemma Nelson.

Insight & Impact Officer

Mark Dobinson.

Talent Plan Officer 


