Tees Valley Sport Partnership Board Meeting
7 October 2019, 1.45 – 4.30pm
Teesside University, The Curve, Room T3.02
	
	Attendees;

Mike Crawshaw (Chair), Geoff Brown, Duane Newton, Tanya Gray, Claire Tennyson, Sara McIntyre, Steve Chaytor, Neil Russell, Leon Jones, Sarah Williams-King, Georgie Rutherford, Jean Lordon and Catherine Woods (Minutes)


	1. 
	New Board Director Introductions
Leon Jones, Sarah Williams-King and Georgie Rutherford were welcomed to their first Partnership Board Meeting as new Directors. 


	2.
	National Satellite Clubs Programme and School Sport Action Plan – presentation by Paul Kreczak
Funding has been confirmed for an additional 10-12 projects from March 2020 onwards which will be awarded to the projects with the greatest potential rather than the best written applications.  

The Junction were awarded initial funding through the Tees Valley Community Foundation (TVCF) Small Grants Fund to support their pilot project and it is a positive outcome that they are now successfully delivering a Satellite Club.

It is not possible to provide an exact figure of the number of people involved in the Satellite Club programme as it depends on the reach of each individual project. The focus of our monitoring and evaluation (M&E) is capturing the value and impact behind the figures through case studies.  
A query was raised in relation to the training and awareness of leisure centre staff to contribute to sustainability of active young people.  We support staff operationally to increase their awareness of issues and we will capture and record failing areas as well as success stories.  Projects are often heavily reliant on one dedicated person and we encourage groups to spread the responsibility and increase their involvement in networks. Our sustainability funding is flexible and can be spent on capacity. 
Action – Paul to circulate Satellite Club Expression of Interest Pack to Directors and 4 case study videos.  Prepare summary of issues being faced by the Satellite Club providers and liaise with TVCF to broker meetings with relevant partners.


	3.
	Ordinary Business
Apologies for absence

Mark Hawkings

Declarations of interest

None

Minutes of meeting 8 July 2019
Action carried forward; Tori to develop a Style Guide for targeting different audiences to enable us to change emphasis without reinventing our message
· DBS checks are not required as Director level of contact with children is limited

· Liam Doody is working with Nigel Hornsby and Louise Morris on the anti-doping project and will attend UK Anti-Doping Education training in November

· Tanya agreed to work with Alison Innerd in a mentoring capacity


	4. 
	Strategic Reports and Discussion
Business Development Report

The Working Group has met regularly over the last ten months and new members are welcome to join the group, work areas include;

IOEE Qualification
15 months ago the team began to develop an entrepreneurial approach supported by a formal training programme delivered by Ruth Lowbridge.  
Social Media Profile

TGI Media have successfully increased our social media profile by providing continuous coverage of our work on social media platforms through short, snappy, interesting posts.

Action – JL to arrange a meeting with Tori to discuss refining our messages for different audiences on different social media platforms and to discuss the next steps to improve our branding.  
Pass on your Passion

The nominations for females to attend the Pass on your Passion Awards Dinner will be profiled on the website.  

Coaching Agency
Claire Tennyson has designed draft flyers which are included with the Board papers.  Consultation with a number of schools has taken place and sufficient market interest has been identified.  The Youth Sport Trust have offered some free places on their CIMPSA course in exchange for feedback on the course content.  Initial promotion will take place through the Head Teachers Group and the Primary PE Conference in January.  
The governance arrangement will be in-house delivery to preserve the Tees Valley Sport brand.  A new name will be developed around the brand with involvement from the 7 School Sport Partnerships.  Tees Valley Community Foundation will be delivering a seminar on charitable trading which will be useful for supporting governance arrangements.  There is an opportunity to extend this service outside the Tees Valley area in the longer term but our primary commitment is the Tees Valley.  Success depends on high quality delivery in a highly focused way.  
The Coaching Agency Managers job description includes a requirement to have a coaching qualification in the desirable section which would enable them to backfill sessions.  Quality assurance training could be provided by SFEDI. 
There hasn’t been any discussions at a national level regarding the development of a coaching service across all Partnerships.  Employment law advice may need to be taken on the relationship between the employer and the contractor.           
New Projects and Funding Bids

Sponsorship and Patronage

A need has been identified for a Working Group to be established to define the scope for engaging partners to develop additional income sources.  An example was given of the A1 Steam Locomotive which a number of covenanters support regularly.  Duane and Georgie agreed to join the Working Group.  Tanya suggested discussing ideas with Hugh at TVCF as a starting point.   
A refresh of their Facilities Strategy is being undertaken for Stockton Borough Council.

Since the meeting we have been informed that our collaborative bid with the 4 North East Active Partnerships to bring together local Mind teams and other mental health organisations with an interest in sport and physical activity has been successful.  Duane advised that he is working on a Swim England project with Mind. 
Following our Sport England Talent Plan for England visit they have invited us to submit a solicited application focused on developing a bridge for young people in disadvantaged areas to develop their talent and move into the appropriate pathways.  Backing the Best funding is a separate funding stream.  Claire and Tanya agreed to be part of the project group developing the application which will be for up to 3 years. 
We submitted an Expression of Interest to bid for funding “to support schools to open up their sports facilities, in order to broaden the offer of extra-curricular and out of school sporting and physical activities available to pupils and the wider community” which has been successful and Natalie Connor and Paul Kreczak will lead this pilot project from November 2019 to August 2020.   
Board and Team Away Day

The current steer from Sport England is evolution not revolution as the focus for the development of their new strategy from 2021.  The Away Day will be facilitated by Ruth Lowbridge, it will focus on our Improvement Plan and it will look forward to priorities for the next 12 months.  Board Directors were asked to forward any suggestions for content to Jean by early November. 
Finance Report

We have submitted a 100 word Expression of Interest to Sport England for additional volunteer development funding of £6,600. 

The significant apparent overspend in the Youth Employment Initiative account is due to the slow release of funds from the DWP.

The lag in Satellite Club payments is expected and planned for at this time of year.

The Coaching Agency will make a significant call on reserves initially for 12 months and will be cash positive by the end of the second year.  It would be useful for the Coaching Agency to be included on a separate line in the expenditure summary to ensure transparent reporting.  



	5.
	Standing Items

Risk Register

Action; JL to include Coaching Agency in Risk Register and change County Sports Partnership (CSP) references to Active Partnership (AP)

A discussion has taken place regarding the likely impact of the Coaching Agency failing and the impact would not be catastrophic on the organisation.

Any Other Business

North East Disability Sports Awards will take place at Yarm School on Thursday 2nd April 2020, Everyone Active have agreed to be the headline sponsor, category sponsors contribute £500 and there are 10 awards.



	5.
	Date and venue of next meeting
All meetings will take place in The Curve Building at Teesside University 
Monday 13 January  2020, 1pm              
Monday 20 April 2020, 1pm
Monday 13 July 2020, 1pm

Monday 12 October 2020, 1pm
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