Tees Valley Sport Partnership Board Meeting
8 July 2019, 1.45 – 4.30pm
Teesside University, The Curve, Room T2.12
	Attendees
	Mike Crawshaw (Chair), Geoff Brown, Sara McIntyre, Mark Hawkings, Steve Chaytor, Neil Russell, Jean Lordon, and Catherine Woods (Minutes)


	1. 
	Marketing and Social Media Presentation; Tori Gill
Tori gave a presentation on her work to enhance our online presence between April and June 2019.  The energetic and dynamic approach was praised and the figures presented indicate our profile has increased although it is difficult to measure impact linked to participation.  Key figures for June 2019 are as follows;
· Twitter Followers 3,266
· Facebook Total Reach 71,814

· Website Sessions 359

· LinkedIn Followers 24

· Instagram Followers 300

Videos and photographs are proving successful on Facebook and we currently have a graduate producing films featuring female coaches and other areas of our work.  We need to ensure that we have a stock of quality images available as these will attract attention alongside quirky headlines.  The website is used as the central point for feeding content in and out.  Tori is constantly tracking national events such as the Netball World Cup and using them to promote local activity.  During the summer months holiday activities will be promoted where appropriate including a mix of sport and informal activity.  An idea was discussed to promote people being active at local landmarks based on a ‘Guess where we are’ like and share competition.  A word of caution was given that social media is not always a force for good and can encourage people to engage virtually rather than being physically active and a balance needs to be established between engagement and the end result.
Actions; Directors to tag TVS page on Linked In and to ‘like’ Facebook page
Branding Discussion

The general trend is that Active Partnerships are moving away from the sport identity and are including ‘Active’ in the Partnership name.  A discussion followed as to whether the name Tees Valley Sport restricts our ability to reach non sport organisations and limits how we are able to grow our audience.  
The conclusion was that the branding / strapline #GetTeesValleyActive could be used effectively as a call to action eg #GetTeesValleyWalking.  TVS branding to be retained.

Action – Tori to develop a Style Guide for targeting different audiences to enable us to change emphasis without reinventing our message   


	2.
	Ordinary Business

Apologies for absence
Duane Newton, Tanya Gray and Clare Tennyson
Declarations of interest

None

Minutes of Meeting, 1 April 2019
The Sport England Director of Sport, Phil Smith, Alex Alexander, Head of Talent Inclusion and Emily Burns (seconded to Sport England) visited the Future Champions Programme on the 5 July which was very successful.  Phil and Alex concluded the visit by suggesting we worked together to co-create some future work focusing on supporting talent pathways in disadvantaged areas and possibly with disabled young people.  Natalie Connor, Research Associate has experience of co-production and will be asked to support this work.  
Action – CW to circulate Safeguarding Review Report from the CPSU

Outstanding Action – JL to check governance requirements relating to Director Criminal Checks

Action – All to consider items for presentations at future meetings

Minutes were agreed as an accurate record of the meeting



	3.
	Strategic Reports 

Coaching Agency
The Board Working Group presented the proposal for the Coaching Agency.  Discussion centred on a number of key areas;
· Cashflow – negative cashflow highlighted for a significant start-up period requiring at least £45,000 from Reserves.  This eventually turns to producing a profit in the second year and, in the longer term, will enable us to increase the Reserves

· Project Manager role – critical new appointment to implement the project.  Reporting will be to the Executive Director

· Market demand – research in schools and community organisations identifies a high level of demand particularly for a quality assured service

· Project test has also included alignment with Partnership’s core values

· Risks have been considered with proposed measures to mitigate.  Continued scrutiny and support to come from Project Steering Group  
Approval; The Board approved the introduction of the Coaching Agency as recommended by the working group.
Finance Report
The Finance Report considered the income and expenditure for April and May.

· A further year of funding for the Active Lives Survey (September 2019 – August 2020) has been confirmed by Sport England

· £4,000 will be added to Reserves for the Hartlepool Swimming Review 

· Work is planned with Ruth Lowbridge to develop a sponsorship package and to actively seek sponsors
The Board approved the report.

Nominations Committee

9 applications have been received from a good range of applicants.  The UK Code for Sports Governance requires Board Directors to be selected on a skills and expertise basis rather than on Local Authority representation.  Recruitment should also address our diversity issues and include BAME, young people, disabled and those living in a priority area where possible.  

Successful applicants were agreed as follows;

· Leon Jones (strong marketing and commercial experience)

· Georgina Rutherford (community sport, high profile, good advocate)

· Sarah Williams-King (inclusion and young people focus, secondary school connection)

· Liam Doody (range of life experience, include as young observer role)

It was agreed to invite Leon, Georgina and Sarah for an informal discussion rather than a formal interview, to arrange their inductions and invite them to the next Board Meeting in October.  The remaining applicants will be thanked for their interest.


	4. 
	Risk Register

We currently have one team member on long term sickness which has impacted on the work programme.  Her absence is being managed alongside HR and Occupational Health using the sickness absence policy.  
Any Other Business

Youth Employment Initiative leaflets were circulated.  Numbers continue to be low due to the strict eligibility criteria but the outcome of working with individuals is good.


	5.
	Date and venue of next meeting
All meetings will take place in The Curve Building at Teesside University 
Monday 7 October 2019, 1pm              
Monday 16 December 2019, 1pm
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