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	Partnership Board
	Executive Director
	Core Team

	Finance
	· Set Annual Budget

· Approve in year changes to the budget

· Approve medium / long term fiscal policy
	· Manage partnership’s finances within agreed budget limits and in accordance with host authority’s financial procedures. This will include authority to prepare funding applications, accept awards and submit claims to Sport England and similar funding agencies. 

· To commit expenditure and generate income (including set charges for services), within budget limits, that enables the partnership to achieve its stated objectives.
	· Raise purchase orders and authorise invoices (up to limit of £5,000) for work that is needed to delivery the partnership’s action plan objectives.

· All transaction to be undertaken in accordance with the host authority’s financial procedures.

	Decision Making
	· Approve the partnership’s strategy and policies, e.g. the partnership agreement, business plan and annual action/delivery plan.

· Appoint the Executive Director

· Approve new funding arrangements with key partners such as Sport England
	· Decisions required to fulfil the partnership’s approved plans and strategies.

· Appointment of Core Team Staff 

· Funding / projects not in annual process to be added
	· Operation decisions relating to specific areas of responsibility such as workforce development and information and communication.

· Commissioning of resources, including employment of staff on a casual basis, to meet programming requirements.


