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1.

AN INTRODUCTION TO THE PARTNERSHIP

Tees Valley Sport is an independent, non profit organisation focussed on growing grass roots
sport and physical activity.
Our ambition for the Tees Valley is to realise and achieve the benefits which participation in
sport and physical activity can provide for individuals and communities. We advocate the
power of sport and physical activity to inspire personal development and success.
Participation in sport and physical activity has a direct beneficial effect on the health and
well being of individuals. The skills and experience which can be developed through being
active and being involved in sport make a further contribution to the economic and social
vitality of the wider community.
Tees Valley Sport works in partnership with people and organisations enabling us to most
effectively develop our sport and physical activity assets, tackle our barriers to growth and
diversity and maximise the funding and opportunities which will help us to achieve our
ambitions.
We are one of 44 similar organisations in England collectively known as the County Sports
Partnership Network (CSPN). Our partners include national governing bodies of sport and
their clubs, local authorities, school sport partnerships, sport and leisure facilities, health
and partners in the charitable and voluntary sectors.
We are led by a strong, strategic Partnership Board and supporting working groups
consisting of highly skilled and influential people who similarly see the power which sport
and physical activity has to change the lives of individuals and communities.
The Partnership is privileged to be hosted by Teesside University and shares its vision and
commitment to providing opportunities and delivering excellence. The Partnership team is
employed by Teesside University: the hosting relationship is detailed in our Memorandum
of Understanding and Co-operation.
Understanding the Tees Valley
The Tees Valley is home to just over 660,000 people living in five local authority areas:
Darlington, Hartlepool, Middlesbrough, Redcar & Cleveland and Stockton-On-Tees. There is
a mix of urban, semi-rural and rural locations though the dominant land use is urban.
The Tees Valley values its vibrant and successful sporting and cultural heritage enjoying a
long tradition of diverse community sports provision and individual and team success on the
national and world stage.
Sport plays an important part in the lives of many who live and work in the Tees Valley and
we are proud of the contribution so many people make to;



our sporting traditions and heritage,



supporting and celebrating the achievements of our talented athletes and players,
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providing a vibrant community sports infrastructure built on the commitment and
skills of professional and volunteer leaders, coaches and administrators, and



high profile sporting events where international stars and local enthusiasts compete
and participate side by side.

2. OUR VISION

Our vision is to improve the life of all residents in the Tees Valley by increasing participation
in sport and physical activity. We will do this by supporting and working with the people
who deliver sport and physical activity across the Tees Valley, making a difference to
individuals and communities.
Our funding focusses on;


supporting outstanding projects,



promoting partnership working, and



improving outcomes for individuals and communities.

What we will ask you to do
The remaining sections of this document details the role and commitments which we are
asking you to make. We recognise and value the time which you will be giving to the
Partnership and we will use your time sparingly.
We will always aim to be flexible when scheduling meetings. We organise and deliver a
number of high profile regional and sub-regional events and you will have the opportunity
to attend those which align most closely with your particular areas of interest and expertise.
3. THE GOVERNANCE FRAMEWORK

The Partnership receives funding from a number of sources including Sport England, much
of which is from the National Lottery Sports Fund. As an organisation receiving significant
public investment we are required to commit to, and meet, the Governance Code for Sport,
Tier 3. The governance framework set out in the remainder of the handbook provides
details of the policies and processes adopted by the Partnership Board and Team to ensure
that we nurture a culture of good governance and achieve the standards set in the Code.
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Section 1; Memorandum of Understanding
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Memorandum of Understanding and Co-operation
Amended December 2017

1.

INTRODUCTION
The memorandum of understanding and co-operation is a non binding document
which sets out the mission, values and objectives of the Partnership and how it is
structured and resourced. It was developed through an extensive consultation
process involving all partners.

2.

MISSION
Our mission is “to improve the quality of life of all residents in the Tees Valley by
increasing participation in sport and physical activity.”

3.

KEY OBJECTIVES
The vision for Tees Valley Sports Partnership will be achieved through the following
key objectives by partners working together;
3.1 Lead and develop a strategic approach to sport and physical activity in Tees
Valley,
3.2

Develop, improve and extend the sporting infrastructure in Tees Valley,

3.3

Raise the profile of sport and physical activity in Tees Valley, and

3.4

Develop greater coordination and partnership working where appropriate
and achievable in the Tees Valley and beyond.

4. VALUES
The following core values underpin the way the partnership will operate:
4.1

Celebrating the value of sport and physical activity as an enjoyable and
positive life choice,

4.2

Providing leadership and action to address inequalities and promote
inclusion,

4.3

Promoting the principles of child welfare, and

4.4

To value our workforce and our partners.
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5. STRUCTURE
This memorandum of understanding and co-operation sets out the relationship
between the partners who have chosen to work together to deliver the overall vision
and key objectives set out above. It also identifies the agreed responsibilities and
commitments of all the partners and the Host organisation.
6. THE HOST AUTHORITY
The Directors of the Tees Valley Sport partnership have agreed that Teesside
University will act as the host authority. As that host authority Teesside University
will take on the following responsibilities on behalf of the partnership, all of which
are open to the scrutiny of the other partners at any time:
6.1

statutory responsibilities as the direct employer of staff employed by the
Partnership,

6.2

provision of human resources / personnel support for the recruitment of any
staff employed by the Partnership,

6.3

day to day management of the Executive Director in respect of 7.1, 7.2, 7.4
and 7.5,

6.4

appropriate accommodation and office equipment for the Executive Director
and any other additional staff employed on the project, and

6.5

overall financial responsibilities for the receipt of any joint funds for use by
the Partnership and specifically:
 the establishment of financial monitoring systems,
 the compilation and maintenance of an asset register,
 the production of independent annual accounts, and
 periodic financial reports for the appropriate level management group.

7. The following elements of the delivery structure and management systems are
proposed;
7.1

Partnership Board,

7.2

Audit Committee,

7.3

Nominations Committee, and

7.4

Other Working Groups.
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8. THE PARTNERSHIP BOARD
8.1 The role of the Partnership Board is as follows;
8.1.1 to set the strategic direction and vision of the Partnership; setting
goals within the business plan, monitoring and evaluating progress
towards achieving those goals and being accountable for the final
outcomes,
8.1.2 lead the development and delivery of the Business Plan; ensuring full
consideration of the environment in which the Partnership operates
and reviewing performance and progress against the Partnership’s
improvement plan,

8.2

8.1.3

advocate and raise the profile of the Partnership, promoting the
benefits of sport and physical activity across the Tees Valley,

8.1.4

actively guide the financial future of the Partnership; identifying and
nurturing appropriate commercial and funding partnerships to ensure
sustainable development,

8.1.5

collectively celebrate the achievements of the Partnership, and

8.1.6

recruit the Executive Director.

Directorship of the Board will consist of 12 Directors including the Executive
Director. Directorship will be by appointment; a Nominations Committee
made up of Directors, will lead the recruitment and appointment of new
Directors and will make recommendations to the Board. Recruitment will be
guided by the following key principles;
8.2.1 the Board will be balanced with no one individual or group
dominating,
8.2.2 a skills and knowledge matrix will be used to ensure that a mix of skills
and experience, relevant to the delivery of the Partnership’s Business
Plan, is retained by the Board, and
8.2.3 the Board will seek to be equal and diverse according to the principles
detailed in the Board Diversity Policy.

8.3

Secretariat will be provided via the Executive Director

8.4

The Partnership Board will meet at least 4 times a year but also on an ad hoc
basis when required.

8.5

The maximum term for Directorship of the Board is nine or less continuous
years service after which at least four continuous years must be spent off the
Board before being eligible to return. Any period off the Board for less than
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four consecutive years will count as service on the Board when calculating the
maximum term served.
8.6

The Chair of the Partnership Board will be elected by the Directors of the
Board and will serve for 4 years and be eligible for re-election for a maximum
of 2 terms. The role of the Chair cannot be performed by the Executive
Director of the Partnership.

8.7

The Vice Chair of the Partnership Board will be elected by the Directors of the
Board and will serve for 4 years and be eligible for re-election for a maximum
of 2 terms.

8.8

Directors are expected to attend 75% of meetings

8.9

Sport England will hold a non-voting observer position on the Board

8.10

In order for a meeting to be quorate the following people must be present;
8.10.1

the Chair or his / her nominee to stand in as chairperson, normally
the Vice Chair,

8.10.2

at least 2 other Non Executive Directors, and

8.10.3

the Executive Director or appropriate nominee, normally the
Assistant Director.

9. AUDIT COMMITTEE
9.1

An Audit Committee will be maintained, it will include at least one Director with
recent financial experience and will meet at least once each year.

10. NOMINATIONS COMMITTEE
10.1 A Nominations Committee will be established on an adhoc basis to appoint the
Executive Director and new Directors.
10.2 The majority of the members of the Nomination Committee will be independent,
non executive Directors. It will be chaired by the Chair (except when it is dealing
with the appointment of a successor to the Chair when it shall be chaired by an
independent non executive director).

11. OTHER WORKING GROUPS
11.1 Additional committees and working groups will be established by the Board when
they are considered necessary.
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12. TERMS OF REFERENCE
12.1 All committees and working groups will report to the Board; they will have clear
terms of reference which identify the responsibilities and powers delegated to
the relevant committee by the Board.
13. RISK MANAGEMENT
13.1 The Executive Director will be responsible for advising the Partnership Board of
the risks to the Partnership from its activities.
13.2 The Executive Director will propose actions to mitigate the operational and
strategic risks to the partnership for the approval of the Partnership Board.
14. REVIEW
15.1 Terms of reference, Codes, Committees and Policies of the Board will be reviewed
at least every four years to ensure compliance with current laws.
15. DISSOLUTION
15.1 The Partnership may be dissolved by the consent of three quarters of the Directors
by their signatures to an instrument of dissolution. If on the dissolution of the
Partnership any of its assets remain to be disposed of after its liabilities are
satisfied, the assets shall not be distributed among the Directors, but shall be
transferred to a charitable organisation or organisations having objectives similar
to those of the Partnership as may be decided by the Directors at or before the
time of the dissolution.
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Section 2; Roles and Responsibilities of the Board
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1.
1.1

THE TEES VALLEY SPORT BOARD - ROLE, FUNCTIONS, AND COMPOSITION
Tees Valley Sport Partnership Board
1.1.1 The Tees Valley Sport Partnership Directors have collective responsibility to
provide the leadership and decision making needed to achieve the Partnership’s
long term vision and ambitions.
1.1.2 Specific functions of the Board are;

Leadership and
Advocacy





promoting Tees Valley Sport’s vision, aim and core values
developing the Tees Valley Sport strategy and business plan
providing leadership to put the above into effect

Decision Making





allocating resources
monitoring & evaluating progress against strategy outcomes
ensuring risk is managed appropriately





monitoring & evaluating performance
reporting on performance
assuming responsibility, both moral & legal, for the actions of Tees
Valley Sport
financial and other resources

Accountability



1.1.3 The Board’s functions are strategic: setting goals within the business plan,
monitoring and evaluating progress towards achieving those goals; and being
accountable for the final outcomes.
1.1.4 Day-to-day management of Tees Valley Sport is not a Board function, and
authority is delegated for achieving the strategic outcomes, together with the
necessary authority to make decisions in a specified range of activities to the
Executive Director.
1.1.5 The clear separation of the Board (the controlling mind) and its staff (the
organisations workforce) is fundamental to good governance.
1.1.6 The composition of the Tees Valley Sport Partnership Board is summarised as:
 A Chair appointed for a term of four years for no more than two consecutive
terms.
 Up to ten further Directors, in addition to the Chair, as the Board may from
time to time appoint; such appointments are to be based upon relevant
experience, skills, knowledge and personal qualities.
 The Executive Director who does not have voting rights.
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1.1.7 The Directors will draw upon knowledge, experience and expertise from a range
of relevant areas which may include: PE and School Sport, Sports Equality,
Performance Sport, Voluntary Sport, Business, Charity and Finance. The role of
Director is an unpaid voluntary position though reasonable travel expenses will
be available for Directors.
1.1.8 The nomination and selection of Vice-Chair and a Senior Independent Director is
at the discretion of the Directors.
1.1.9 The Board Meeting will require at least 2 Directors (or one third of the Directors
if greater) to be present for it to be deemed quorate. Directors may choose to
resign from office at any time by formally writing to the Chair.
1.1.10 The Board may invite representatives from other organisations as observers
to attend its meetings, or meetings of its committees. Such individuals are not
permitted to vote at meetings.
1.1.11 The Board can appoint any number or type of sub groups to advise it, or carry
out any of its functions.
1.2

Attendance
1.2.1 It is the role of the Chair of the Board to identify appropriate behavioural
standards at meetings; the Board may choose to deprive Directors of their
Directorship of the Board in writing if any Director has, without the permission
of the Chair, been absent from 3 meetings of the Board to the extent that it
inhibits their ability to provide a valid contribution.

1.3

Procedures for Meetings
1.3.1 The Board will meet on a quarterly basis, which are scheduled 12 months in
advance. From time to time further meetings may be called to discuss
important or urgent issues.
Normally the Board will operate by consensus and only when required, will vote
by a show of hands. In these circumstances voting will be by simple majority. In
the result of a tied vote the chair will have the casting vote.1
1.3.2 Official records must be kept of all formal meetings of the Board. These will
include:
 the names of all those present and any apologies for absence,
 all resolutions, decisions and any declarations of interest reported at the
meeting,

1

NB, the Chair will not vote in the original round of votes and will only have the casting vote.
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 all appointments made at the meeting, and
 details of the establishment of any Working groups together with their terms
of reference.
2.

WORKING GROUPS

2.1

3.

The Working Groups have delegated authority from the Board to make decisions on
specific topics. Each groups’ delegated authority will be specific to the group and
therefore the terms of reference for each group will be unique. All Terms of Reference
will be held in a central file for access by the Board when required.
DELEGATIONS OF AUTHORITY

3.1

Financial

The Teesside University Financial Procedures will be adhered to at all times. Delegated
authority from the Board is required for the following activities:


authority to enter into a spending commitment on grants, goods and services and on
gifts and hospitality, and



approval of applying for and accepting external grant and other awards
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3.2

Delegations of Authority – Non-Financial

SUBJECT

RESERVED TO THE BOARD

Corporate
Governance

Consideration and approval of Responsibility for all matters of organisational
structure below the level of ED.
the Governance framework,
including Principles of Good
Able to delegate authority to other staff.
Governance, Governance
Document, Delegated Powers,
and Hosting agreement.

Strategy

Determining the overall
Preparation of the Tees Valley Sport Strategic Plan
strategic direction of Tees
for consideration and approval of the Board, ensuring
early consultation with the Board.
Valley Sport. Consideration
and approval of the Tees
Valley Sport Strategic Plan and
subsequent annual service
plans.
Consideration and support for
forming formal strategic
partnerships with other
organisations.

DELEGATED TO THE EXECUTIVE DIRECTOR

Recommendations to the Board for formal strategic
partnerships with other organisations.

Corporate Plans Consideration and approval of Preparation of Corporate Plans and Annual Budgets
and Budgets
the Tees Valley Sport Plans
in line with the Tees Valley Sport Strategic Plan,
ensuring early consultation with the Board.
including Financial Plans and
Annual Budgets.
Annual Report
& Accounts

Approval of Annual Report and Drawing up the Annual Report for Board approval.
accounts.
Drawing up the Annual Accounts for Board approval.
Offering scrutiny to the
Drawing up quarterly budgets reports to the Board.
budgets on a quarterly basis.

Performance
Management
within the
Policy and
Implementation
Framework
provided by
Teesside
University

Scrutiny of arrangements for
performance management and
consideration of regular
monitoring reports.

To keep the Board informed of progress in achieving
performance objectives and to advice of any
significant variance from the approved Operating
Plans and Budget.

Discussion of, and engagement To keep the Board informed of any significant issues
in the operation of Tees Valley Sport.
with, stakeholder proposals
and concerns where required.
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Risk
Management

Approval of the Risk
Management Strategy and
consideration of reports.

To maintain the risk management systems and to
provide the Board with assurance on its ongoing
effectiveness.
To advise the Board and Audit Committee as to
material changes thereto.
Escalation of issues for consideration by the Board in
accordance with the Risk Management Strategy.

HR Issues
within the
policy
framework
provided by
Teesside
University

Appointment of the CEO.

The structure of the Management Team, subject to
Board approval.

Approval of significant changes All appointments and other HR issues.
to overall staff
structure/employment

Communication Approval of communication
Issues
plans in relation to matters of
major public, political or
reputation significance.

Drawing up and implementation of communication
plan.
Providing quotes for press releases.
Identifications of significant issues to be considered
by the Board.

Board
Administration

The cycle of Board meetings,
the composition of Board
agendas and approval of
minutes of Board meetings.

Ensure the Board can function properly through
provision of an effective Board Secretariat.
To make recommendations for the cycle of Board
meetings, and for the composition of agendas for
meetings.

Enable the process of
identifying areas where the
To prepare draft minutes and maintain efficient
Board may be assisted by
overall arrangements for the administration of the
further education and training.
CSP.
Director recruitment and
To provide necessary support and resources for
succession planning to the
Directors to maintain and develop their skills and
Board.
knowledge.
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4.
4.1

ROLES AND RESPONSIBILITIES
The Role of the Tees Valley Sport Board Chair
4.1.1 The Chair is responsible for leadership of the Board, ensuring its effectiveness on
all aspects of its role and for setting its agenda. The Chair is pivotal in creating
the conditions for overall Board and individual Director effectiveness and works
to ensure the development of constructive relationships between Directors and
the core team.
4.1.2 The Chair will be recruited through an open and transparent process. If within
this time a majority of Directors agree to propose a vote of no confidence in the
Chair then, following confirmation in the vote he/she will be removed from the
position.

4.2

The Role of the Senior Independent Director
4.2.1 The Senior Independent Director will provide a sounding Board for the Chair as
well as leading on the process to appraise the Chair’s performance. They will
serve as an intermediary for other Directors where necessary.
4.2.2 They will also act as an alternative contact for stakeholders to share any
concerns if the normal channels of the chair or senior management fail to
resolve the matter or where such contact is inappropriate.
4.2.3

The Partnership adopts the definition of independent used in the Code for
Sports Governance which states, “a person is independent if they are free from
any close connection to the organisation and if, from the perspective of an
objective outsider, they would be viewed as independent. A person may still be
deemed to be ‘independent’ even if they are a Director of the organisation
and/or play the sport. Examples of a ‘close connection’ include;
(A) they are or have within the last four years been actively involved in the
organisation’s affairs, e.g. as a representative of a specific interest group within
the organisation such as a sporting discipline, a region or a home country,
(B) they are or have within the last four years been an employee of the
organisation, or
(C) they have close family ties with any of the organisation’s directors or senior
employees.

Senior Independent Director means an independent director who is appointed
as such by the Board, and whose responsibilities include;
(i) providing a sounding Board for the chair,
(ii) serving as an intermediary for the other directors when necessary,
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(iii) acting as an alternative contact for stakeholders to share any concerns if the
normal channels of the chair or the organisation’s management fail to resolve
the matter or in cases where such contact is inappropriate, and
(iv) leading on the process to appraise the chair’s performance.”
Source: A Code for Sports Governance; Sport England, UK Sport
4.3

The Role of the Executive Director
4.3.1 The role of the ED is to implement Tees Valley Sport Partnership’s strategies
and policies as set by the Board and to develop, nurture and deliver effective
working relationships with key agencies and partners.
4.3.2 The ED has responsibility for the overall organisation, management and
staffing of Tees Valley Sport and for its procedures on financial and other
matters, including conduct and discipline of staff. These will be carried out in
accordance with the host organisation’s procedures (Teesside University).
4.3.3 The ED is the budget manager for the Partnership and is responsible to the
Board for the resources under his or her control. The essence of the role is a
personal responsibility for the propriety and regularity of public finances for
which he or she is answerable; for prudent and economical administration; for
avoidance of waste and extravagance; and for the efficient and effective use of
all resources under his or her charge.

4.4

The Role of Directors
4.4.1 Directors bring with them their personal and professional knowledge, expertise
and experience in order to support Tees Valley Sport to achieve its key
objectives to increase participation and widen access to sport and active
recreation across the area.
4.4.2 Each Director brings an independent judgement and objectivity to Tees Valley
Sport that seeks to encourage and foster a strong organisational performance,
based on innovation, creativity and equality.

4.5

Directors’ Duties
4.5.1 Directors are expected to act reasonably and prudently in all matters relating
to the organisation and in its long-term interest. In practice this means that
Directors need to be aware of the issues affecting the Partnership, though they
are not expected to have expert knowledge.
4.5.2 If a Director states he or she has expertise in a given area, he or she will be
expected to act with a higher duty of care in the context of that expertise.
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4.5.3 Directors have a duty to protect all the resources belonging to Tees Valley
Sport or are directed through Tees Valley Sport.
4.5.4 Directors have a duty to protect Tees Valley Sport’s reputation and its
intellectual property such as branding and databases.
4.5.5 When Directors sit down at the meeting table, all outside interests have to be
left outside or at least they must be properly managed. The first duty as a
Director whilst at the table, is to Tees Valley Sport and by inference to the
public of the Tees Valley. Inevitably, Directors have a wide range of interests in
private, public and professional life, and those interests might, on occasions,
conflict. Directors have a general responsibility to avoid such conflicts of
interest, especially where they involve financial transactions. When there are
conflicts of interest then this must be declared at the start of the meeting and
the Director will not be allowed to take part in the discussion or vote on the
issue. Directors are required to complete or update a Conflicts of Interest
Register annually.
4.5.6 Directors are jointly and severally responsible for the activities of the Board
and must act together. No Director acting alone can bind his or her fellow
Directors, unless specifically authorised to do so.
5.

TEES VALLEY SPORT CODE OF CONDUCT

5.1 A code of conduct for Directors ensures that the highest personal standards are
observed at all times. The Board will accept the Nolan Committee’s “seven Principles of
Public Life”. These principles should be followed in all aspects of Directors involvement
and activity
5.2 Selflessness: Directors should take decisions solely in terms of the public interest. They
should not do so in order to gain financial or other material benefits for themselves,
their family, or their friends.
5.3 Integrity: Directors should not place themselves under any financial or other obligation
to outside individuals or organisations that might influence them in their performance
of their official duties
5.4 Objectivity: In carrying out public business, including making public appointments,
awarding contracts, or recommending individuals for rewards and benefits, Directors
should make choices on merit
5.5 Accountability: Directors are accountable for their decisions and actions to the public
and must submit themselves to whatever scrutiny is available.
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5.6 Openness: Directors should be as open as possible about all the decisions and actions
they take. They should give reasons for their decisions and restrict information only
when the wider public interest clearly demands.
5.7 Honesty: Directors have a duty to declare any private interests relating to their public
duties and to take steps to resolve any conflicts arising in a way that protects the public
interest.
5.8 Leadership: Directors should promote and support these principles by leadership and
example.

Thanks are given to the Yorkshire Sport Foundation who gave permission to adapt a similar
document developed by the Foundation.
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Section 3 Board Diversity Policy and Action Plan
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BOARD DIVERSITY POLICY
1. PURPOSE
This Board Diversity Policy sets out the approach to diversity on the Board of Tees Valley
Sport.
2. SCOPE OF APPLICATION
This Policy applies to the Board. It does not apply to diversity in relation to employees of
Tees Valley Sport, which is covered by the Teesside University Equality Policy.
3. POLICY STATEMENT
3.1 Tees Valley Sport is committed to the principles of equality and diversity.
3.1.1 Equality is about making sure people from all sections of the community have fair and
equal opportunities.
3.1.2 Diversity is about respecting, understanding and valuing people’s differences and
making sure everyone is treated in an appropriate way.
3.2 Tees Valley Sport recognises and embraces the benefits of having a diverse Board, and
sees increasing diversity at Board level as an essential element to achieve our stated aims
and objectives. A truly diverse Board will include and make good use of differences in the
skills, experience, background, race, gender and other qualities of Directors.
3.3 These differences will be considered in determining the optimum composition of the
Board and when possible should be balanced appropriately. All Board appointments are
made on merit, in the context of the skills and experience the Board, as a whole, requires to
fulfil its responsibilities.
3.4 In reviewing Board composition, Directors will consider the benefits of all aspects of
diversity including, but not limited to, those described above, in order to maintain an
appropriate range and balance of skills, experience and background on the Board.
3.5 In identifying suitable candidates for appointment to the Board, Directors will consider
candidates on merit against objective criteria and with due regard for the benefits of
diversity on the Board.
4 REVIEW
The Board will review the Board Diversity Policy, which will include an assessment of
its effectiveness and any measurable objectives, if set, for achieving diversity on the
Board on an annual basis and make recommendations where appropriate. At any
given time the Board may seek to improve one or more aspects of its diversity and
measure progress accordingly.
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5 MONITORING AND REPORTING
The Board will report annually, in the Tees Valley Sport Annual Report, on the
process it has used in relation to Board appointments. Such report will include a
summary of this Policy, and any measurable objectives if set for implementing the
Policy and progress made towards achieving those objectives.

Thanks are given to the Yorkshire Sport Foundation who gave permission to adapt a
similar document developed by the Foundation.
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2018-2019 DIVERSITY ACTION PLAN
Target
Achieve and
maintain a
minimum of
30% of either
gender.

Current deficit
Currently at 36%
of female, 64%
male

Achieve and
maintain a wide
spread of all
types of
diversity within
the Board.

The Board would
benefit from
additional
Directors from
the diversity
areas of;

To extend the
Board Diversity
Policy to the
Senior
Management
Team.
To extend the
Board Diversity
Policy to the
Working
Groups.

 young people;
 people living in
a priority area
 disabled
people;
 and BAME
Ethnic diversity
across the
Partnership.

Actions to be carried out
Identify the additional skills and knowledge that are
required on the Board.
Advertise openly for those skills ensuring it is shared
to websites specified in the skills, knowledge and
diversity required.
Approach any suitable partners and stakeholders that
meet the required criteria.
Identify the additional skills and knowledge that are
required on the Board.
Advertise openly for those skills ensuring it is shared
to websites specified in the skills, knowledge and
diversity required.
Approach any suitable partners and stakeholders that
meet the required criteria.

By When
September
2018

Ensure any recruitment is open to equal opportunity
procedures and following Teesside University’s
policies.
Target advertising for vacant posts to
underrepresented groups.

When
required

Review the make-up of the working groups.

September
2018

March
2018
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Section 4; Declaration of Interests and
Declaration for Fit and Proper Persons
(Completion is a requirement for all Board Directors)
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DECLARATION OF INTERESTS

First Name

Surname

Representing
Job Title / Role

Tees Valley Sport distributes exchequer and lottery funding on behalf of Sport England and
it receives and invests funds made available by its sub regional partners. This responsibility
requires that Directors and employees are not exposed to allegations of conflicts of interest
in discharging their responsibilities. Relevant information should be recorded on this form
and this will ensure that any related conflicts of interest are covered. Details are also sought
for immediate family Directors (spouse / partner, children and parents) as allegations of
conflict of interest may extend to the influence of close relatives.

1. DIRECTORSHIP OR INVOLVEMENT WITH SPORTS CLUBS, ORGANISATIONS AND
GOVERNING BODIES OF SPORT

Please provide full details of any Directorships or involvements which are current or have
expired in the last five years.
Self or Immediate
Family Director

Name of
Organisation

Nature of
Involvement

Current or Expired?
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2. DIRECTORSHIP OR INVOLVEMENT WITH OTHER RELATED ORGANISATIONS
This category applies to any organisation that might be eligible to receive funding from
Tees Valley Sport such as schools, schools organisations, local authorities, youth and
voluntary organisations.
Please provide full details of any current Directorship, employment or other involvement or
any that have expired in the last five years.
Self or Immediate
Family Director

Name of
Organisation

Nature of
Involvement

Current or Expired?

3. FINANCIAL / COMMERCIAL INTERESTS
These would include commercial interests in companies owning, operating or providing
sports facilities or services.
Please provide details of any involvement that are current or have expired in the last five
years.
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Self or Immediate
Family Director

Name of
Organisation

Nature of
Involvement

Current or Expired?

Your signature: …………………………………………………..……
Date: ……………………

Executive Director signature: …………………………………………
Date: ……………………

Please complete this form in full and return it to the Executive Director, Tees Valley Sport,
University of Teesside, Middlesbrough, TS1 3BA
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Declaration for fit and proper persons
Tees Valley Sport Partnership Board
Name of individual

I, the undersigned, declare that:


I am not disqualified from acting as a Board Director



I have not been convicted of an offence involving deception or dishonesty (or any
such conviction is legally regarded as spent)



I have not been involved in tax fraud or other fraudulent behaviour including
misrepresentation and/or identity theft



I have not used arrangements notified under the Disclosure of Tax Avoidance
Schemes ("DOTAS") rules in Part 7 Finance Act 2004 in respect of which a reference
number has been issued under section 311 of Finance Act 2004, where the
arrangements featured charitable reliefs or which used a charity, and where my tax
position has been adjusted by HMRC to wholly or partly remove the tax advantage
generated by the arrangements and such adjustments have become final



I have not used tax arrangements which have been successfully counteracted under
the general anti-abuse rules (see Part 5 of Finance Act 2013 or section 10 National
Insurance Contributions Act 2014, as enacted or as amended from time to time)
where such counteraction has become final



I have not been actively involved in designing and/or promoting tax avoidance
schemes featuring charitable reliefs or which used a charity, and I am not:
-

a promoter1 named by HMRC under the Promoters of Tax Avoidance Schemes
(POTAS) legislation in Part 5 of Finance Act 2014, or

-

a promoter of any tax arrangements designed or intended to obtain for any
person a tax advantage and such tax advantage has successfully counteracted
by HMRC under the general anti-abuse rule (see Part 5 of Finance Act 2013 and
section 10 National Insurance Contributions Act 2014 as enacted or as amended
from time to time) and such counteraction has become final, or

-

a promoter of arrangements notified under DOTAS, in respect of which a
reference number has been issued under section 311 of Finance Act 2004, and
the tax position of all or any of the users of the arrangements has been adjusted
by HMRC to wholly or partly remove the tax advantage generated by the
arrangements and such adjustments have become final
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1. The meaning of a ‘promoter’ in this context is explained in the Promoters of Tax
Avoidance Schemes guidance:
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/313987/P
romoters_of_Tax_Avoidance_Schemes_Guidance_v1_0.pdf


I am not an undischarged bankrupt



I have not made compositions or arrangements with my creditors from which I have
not been discharged



I have not been removed from serving as a Board Director, or been stopped from
acting in a management position within a company



I have not been disqualified from serving as a Company Director

Signed

Date

Home address

Previous address if moved in past 12 months

Date of birth

National Insurance number

If you have signed this declaration but want to make any information known or clarify any
points please add them in the space below.
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Section 5; PROTOCOL FOR DEALING WITH CONFLICTS
OF INTEREST
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1. INTRODUCTION
(1) Directors of the Tees Valley Sport Partnership have a general duty to act in the best
interests of the Partnership and not to use their position to gain financial or other
advantage or disadvantage for themselves, family, friends or business associates.
(2) All Directors of the Partnership Board and the Partnership’s various committees, subcommittees, panels, working groups and fora must ensure that they declare any
interests, financial or otherwise, which may conflict with their responsibilities to the
Tees Valley Sport Partnership. This Protocol has been drawn up to assist Partnership
Directors to determine whether they have a conflict of interest in respect of any matter
under consideration and if so, what action they should take in respect of that conflict.
2.

INTERPRETATION

(1) References in this protocol to the “Partnership” are to the Tees Valley Sport Partnership
and include the Partnership Board and all other committees, sub-committees, panels,
working groups, fora and similar groups within the Partnership.
(2) References to a “Director” are to a person nominated to represent an organisation or
sector at a Partnership meeting and who is entitled to vote.
3.

REGISTER OF INTERESTS

(1) The Host Organisation will maintain a Register of Directors’ interests which will be
updated annually. The Register will be open to public inspection.
(2) Within 28 days of the adoption of this protocol or within 28 days of a Director’s
appointment to the Partnership, whichever is the later, a Director shall notify the
Secretary of the Partnership in writing of the following interests:A.

Financial Interests

(a)

any employment or business carried on by him/her,

(b)

(i)

the name of the person who employs or has appointed him/her,
(ii)

the name of any firm in which he/she is a partner, and

(iii)

the name of any company in which he/she is a remunerated director.

( c)
the name of any corporate body which has a place of business or land in the Tees
Valley area and in which the Director has a beneficial interest in a class of securities of that
body that exceeds the nominal value of £25,000 or one hundredth of the total issued share
capital of that body;
(d)
the address or other description (sufficient to identify the location) of any land in the
Tees Valley area in which he/she has a beneficial interest;
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(e)
the address or other descriptions (sufficient to identify the location) of any land in
the Tees Valley area in which he/she has a licence (alone or jointly with others) to occupy
for 28 days or longer).
B.

Non-Financial Interests

Any Directorship of, or position of general control or management held in any
(a)

public authority or body exercising functions of a public nature,

(b)
company, industrial and provident society, charity, or body directed to charitable
purposes,
(c)

body whose principal purposes include the influence of public opinion or policy, and

(d)

trade union or professional association.

(3)
A Director must notify the Secretary in writing of any change to an interest notified
under paragraph 3 (2) above, within 28 days of becoming aware of the change.

4. DECLARATION OF INTERESTS AT PARTNERSHIP MEETINGS

(1) When attending a Partnership meeting, a Director must declare the existence and
nature of any interest which he/she has in a matter under consideration, whether or
not he has already notified the interest to the Secretary in accordance with paragraph 3
(2) above.
(2) If the interest is not a prejudicial interest, the Director may continue to take part in the
consideration of the matter and may speak and vote upon it.
(3) If the interest is also a prejudicial interest, the Director should take no part in the
consideration of the matter and should withdraw from the room in which the meeting
is being held. The Director should not seek improperly to influence a decision about the
matter.
(4)

All declarations of interest will be recorded in the minutes.

(5)

When does a Director have a personal interest in a matter under consideration?

(i) A Director has a personal interest in a matter if the matter relates to an interest which
must be recorded in the Register of Directors under paragraph 3 (2) above or where a
decision upon the matter might reasonably be regarded as affecting to a greater extent
than other inhabitants of the Tees Valley area, the well-being or financial position of the
Director, a relative or a friend or
-

any employment or business carried on by such persons,

-

any person who employs or has appointed such persons and any firm in which they are
directors,
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-

any corporate body in which such persons have a beneficial interest in a class of
securities exceeding the nominal value of £5,000, or

-

any body referred to in 3(2)A or B above, in which such persons hold a position of
general control or management.

Note:

The reference in (5) (i) above to “relative” includes a spouse, personal
partner, parent, parent-in-law, son, daughter, child of a personal partner,
brother, sister, grandparent, grandchild, uncle, aunt, nephew, niece or the
spouse or personal partner of any of the preceding persons; and “partner”
above means a couple who live together.

A Director has an interest in a matter whether it affects them or a connected
person to their benefit or detriment.
Directors also need to consider whether any other factors not required to be registered such
as any Directorship they have of a private club or society (as well as those bodies referred to
in paragraph 3(2) above) could give rise to a personal interest.
(6)

When is a Director’s personal interest in a matter also a prejudicial

interest?
(i) A personal interest is also a prejudicial interest if it is one which a Director of the public
with knowledge of the relevant facts would reasonably regard as so significant that it is
likely to prejudice the Director’s judgement. A Director should consider whether a
Director of the public could reasonably believe that their participation in the discussion
or determination of the matter would give rise to a real danger of bias.
(ii) A Director may regard himself/herself as not having a prejudicial interest in a matter
which relates to:(a) a local authority or proposals affecting its area, merely by virtue of his Directorship of,
or employment by, the local authority concerned;
(b) another public authority in which he/she holds a position of general control or
management.
When the Partnership is considering a matter which affects a public body or authority,
generally a Director is not required to regard himself/herself as having a prejudicial interest
merely by virtue of his/her employment by, or Directorship of, that body or authority.
However, a Director should still consider all the surrounding circumstances and whether
there are additional factors which make the interest prejudicial.
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(7)

When should a Director disclose their interest?

(i) The Agenda for all Partnership meetings will include an item entitled “Declarations of
Interest”. A Director must disclose any personal interest at this point in the meeting. If
a Director does not realise that he/she has an interest until the matter is debated,
he/she must declare the interest as soon as it becomes apparent.
5.

DUALITY OF INTEREST

(1) It is recognised that some Directors are also Directors of, or closely associated with,
other organisations or bodies. The obligation of Directors to comply with this Protocol
is in addition to any other legal requirements which may apply to them as a result of
any office they hold. For example, a local authority Director must comply with their
appointing Authority’s Code of Conduct for Directors.
(2) The different perspectives which Directors bring to Partnership business as a result of
their associations with other sectors and organisations give added value to Partnership
decision-making. However, if a Director considers that he/she has “divided loyalties”
which may prevent him/her from acting in the best interests of the Tees Valley Sport
Partnership when considering a particular matter, he/she should request his ‘alternate’
Director to attend any meeting at which the matter is being discussed. If a Director is
regularly unable to participate in meetings as a result of their other interests, he/she
should consider resigning his position.
6.

GIFTS AND HOSPITALITY

A Director who receives any gift or hospitality in their capacity as a Director of the
Partnership and which has a value of over £25 must provide written notification to the
Secretary of the existence and nature of that gift or hospitality within 28 days of its receipt.
The Secretary will maintain a register of gifts and hospitality, which will be open to public
inspection.
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Annex
This annex does not form part of the Protocol
Illustrative Examples of Interests
In the examples given below, Mr. A and Mr. B. are representatives of ‘X’ Council.
Ms. C represents the voluntary sector.
Example 1
The Partnership is considering the award of funding to ‘X’ Council towards the cost of
carrying out a major development project on land in its area. ‘X’ Council owns land adjacent
to the proposed development site, the value of which is likely to be affected by the
development.
Mr. A and Mr. B would declare a personal interest, but may speak and vote on the matter.
Example 2
The facts are the same as in Example 1, however, Mr. A also owns land adjacent to the
development site, the value of which is likely to be affected if the development proceeds.
Mr A would declare a personal prejudicial interest and withdraw from the meeting.
Example 3
The Partnership is considering the award of funding to a private company, Z Ltd, to secure
the creation of additional jobs in the area of ‘X’ Council.
Mr. A and Mr. B would declare a personal interest, but may speak and vote on the matter.
Example 4
The facts are the same as in Example 3, however, a director of Z Ltd is a friend of Mr. B and
another is the niece of Ms. C.
Mr Y and Ms. C should declare a personal prejudicial interest and withdraw from the
meeting.
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Section 6; Partnership Board Chair and Director Job
Descriptions, Skills, Experiences and Competencies
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Role Description; Board Chair
(Adapted from Better Boards Stronger Sport)
1. The Chair is responsible for leadership of the Board, ensuring its effectiveness in all
aspects of its governance role.
2. The Chair leads the Board in developing an ethical culture in line with the values of the
Partnership.
3. The Chair is pivotal in creating the conditions for overall Board and individual Director
effectiveness and ensures constructive relations between Directors and staff.
4. The Chair is bound by the Board’s governance policies and decisions and thus has no
authority to alter, amend or ignore these.
5. The position of Chair does not create of itself a right to independent decision taking.
6. The Chair may exercise those powers delegated to the position by the constitution or
Board.

RESPONSIBILITIES

1. Represent the Board The Chair is usually the Board’s representative to outside parties.
2. Set the Agenda The Chair takes a key role in setting the agenda and ensuring Directors
receive timely and clear information - the agenda should take full account of the issues
and concerns of all Directors who should have an opportunity to input items for
consideration. Agendas should be forward looking and concentrate on strategy, rather
than focusing on management issues.
3. Manage Board Meetings The Chair will direct or control meetings to ensure that
sufficient time is allowed for discussion of agenda items and proper decision-making
takes place.
4. Liaise with the Executive Director While the Board has responsibility to recruit the
Executive Director, the Board is usually represented through the Chair in managing the
working relationship with the Executive Director - in effect acting as line manager for the
ED.
5. Develop and Encourage Directors Taking the lead in inducting and developing individual
Directors, with a view to enhancing the Board’s overall effectiveness as a team and
assisting with succession planning.
6. Performance Assessment Ensuring that peer and self-assessments of performance are
undertaken regularly for all Directors of the Board, including the Chair. The Chair may
delegate certain aspects of his or her authority but remains accountable for the action
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Role Description; Director
(Adapted from Better Boards Stronger Sport)
1. The Director works with the Chair, fellow Directors and the Executive Director to lead a
successful Partnership
2. The Director identifies opportunities to help the Partnership achieve its vision and
strategic goals
3. The Director exercise independent judgement on issues of strategy, performance and
resources

RESPONSIBILITIES

In liaison with the Board Chair, Executive Director and fellow Directors:
1. Establish a vision and strategy for the Partnership;
2. Monitor progress annually against agreed goals and objectives;
3. Monitor performance, financial expenditure, risk and resource allocation against the
strategic plan;
4. Ensure the maintenance of a sound financial and resource platform at all times;
5. Build effective relationships with external partners as required by the Board;
6. Actively participate in an annual Board evaluation process and individual evaluation;
7. Attend events and meetings as appropriate and act as hosts to partners, sponsors and
other stakeholders as required.
8. Positively promote and raise the profile of Tees Valley Sport.
9. Read papers and reports in advance of Board meetings and respond appropriately.
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List of Directors; November 2017

Mike Crawshaw

Chair

Geoff Brown

Vice Chair & Senior Independent Director

Jean Lordon

Executive Director; Tees Valley Sport

Sara McIntyre

Independent Director

Steve Chaytor

Independent Director

Duane Newton

Independent Director

Tanya Gray

Independent Director

Mark Hawkings
Neil Russell
Clare Tennyson
Matthew Williams
Jean Lordon

Executive Director, no voting rights

Ian Thurlbeck

Observer; Sport England

For further information about any part of this handbook please contact Jean Lordon,
Executive Director, tel 01642 342287 j.lordon@tees.ac.uk

November 2017
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Tees Valley Sport
Brittan Building
Teesside University
Borough Road
Middlesbrough
TS1 3BA

www.teesvalleysport.co.uk
01642 342287

