[image: image1.jpg]i
&
<

(%)

oy 7,




[image: image2.jpg]



[image: image3.jpg]


                     

Foreword 
On behalf of the Tees Valley Sport Partnership Board it is my pleasure to introduce the 2018/19 Safeguarding Implementation Plan.  We have seen many changes nationally and locally in the safeguarding arena over the last year and there may be more challenges on the horizon.  Sitting alongside this Plan is a Business Plan and annual Delivery Plan which are used to monitor progress against actions during the year ahead. The Board receives an annual report on progress against the plans, this enables us to assess at a strategic level the delivery of the objectives and planned actions and to understand emerging issues. There is the commitment and energy across the Partnership to ensure that the quality of the life, health, welfare and safety of children is enhanced in Tees Valley alongside an awareness that safeguarding is everyone’s responsibility.  The Partnership Board will oversee local arrangements to ensure that safeguarding children is prioritised and coordinated effectively. We are committed to continuous improvement, learning from experience and enabling children at risk of neglect and abuse to have a voice.  Our aim is to be at the forefront of protecting young people in sport and to ensure that the welfare of children and young people remains at the heart of everything we do.

Matthew Williams

Tees Valley Sport Partnership Board Safeguarding Champion

Tees Valley Sport (TVS) is one of forty three County Sports Partnerships in England. The Partnership comprises of five local authority districts – Darlington, Hartlepool, Middlesbrough, Redcar and Cleveland and Stockton-on-Tees; National Governing Bodies of sport, Sport England, sportscoachUK, equity and further and higher education partners. The team is hosted by Teesside University in Middlesbrough. Tees Valley Sport have a Partnership Board that encompasses representatives from our local authority partners, a leisure trust, education, National Governing Bodies of Sport, the local authority public health team, local business representation and Sport England.

Our mission is “Inspiring Tees Valley to be more active through collaborative Partnerships”.
This vision is supported and developed by our core values which are to;
· promote the principles of child welfare
· provide leadership and action to address inequalities and promote inclusion
· value our workforce and our partners

· celebrate the value of sport and physical activity as an enjoyable and positive life choice

Our mission will be achieved through the development of services within our four core areas of work:

·   pathways for young people – encouraging and supporting participants at every level to fulfil their potential and remain in sport

·   club development - valuing and supporting our clubs which provide and sustain sport and physical activity in our local communities

·   workforce development – investing in our workforce – the professional and voluntary sectors – by providing education, training and development opportunities 

·   supporting the wider agenda – taking action to remove inequalities in sport, widening access, increasing participation and working with new partners outside the established sports sector

Tees Valley Sport have 9 paid members of staff within the organisation;
· Jean Lordon – Executive Director

· Martin Jenkins – Senior Strategic Development Manager

· Catherine Woods – Business Support Officer (Lead Safeguarding Officer)
· Victoria Auton – Coach Development Manager 
· Paul Kreczak – Project Officer (Deputy Safeguarding Officer)
· Lis Greenwell – School Sport Project Officer

· Nigel Hornsby – Assistant Project Officer
· Louise Morris – Assistant Project Officer 
· Ellen McMillan – Youth Employment Initiative Project Officer

· Matthew Williams – Board Safeguarding Champion

Tees Valley Sport is a strategic agency and we facilitate sports activity with our partners. 

Updated and new content; February 2018
LEADERSHIP

LEADERSHIP 1

ORGANISATIONAL COMMITMENT TO SAFEGUARDING

WHERE WE ARE:- 




Developing
WHERE WE WANT TO BE:-



Integrating / Embedding



	Action required
	Lead Officer 
	Timescale
	Progress

	TVS Implementation Plan is endorsed by the Tees Valley Sport Partnership Board
	JL
	Feb 2019
	The Board approved the Policy and related Plan in February 2016 and agreed to complete a review every 3 years or in light of changes to legislation, the CSP role or structure or following a significant incident.

	The Executive Director to sign off the annual Policy Review and a statement at front of policy endorsing the contents and commitment to programme.
	JL
	April 2018
	

	Service Level Agreements (SLAs) and funding agreements state safeguarding as a condition of funding.
	All
	Ongoing
	Sportivate, Satellite Club, Tin Arts i.dance.tv SLAs and other funding agreements include safeguarding requirements

	Safeguarding incorporated into Regional Sport England and Executive Director meetings in 6 monthly review process
	JL / Board
	Annual – April 2018
	Q2 2017-18 Sport England Report green rating 

	Resource is provided for the Implementation Plan


	JL
	April onwards
	Staff time

	To continue to have Safeguarding as an Agenda item at School Games Delivery Group meetings
	NH
	Ongoing
	

	To work with the Delivery Group to develop School Games Welfare Plan which is signed off and endorsed by the Delivery Group and Local Organising Committee.
	NH
	April 18
	

	To provide an overview of the School Games Welfare Plan for the team and SGOs prior to events and a sign sheet to be completed
	NH / CW
	March 18
	

	To have regular discussions with the team when introducing new initiatives to ensure safeguarding is considered. 
	CW / All
	Ongoing
	

	Matthew Williams is the Safeguarding Board Champion and supports the team and the TVS Board generally and with specific incidents
	MW
	Ongoing
	Delivered team training session 11 January 2017 

	Safeguarding incorporated in Work Programme Meetings and Personal Development Review of Lead CPO
	JL
	Ongoing
	Work Programme Meetings every 6 weeks and last PDR 9 August 2017

	Update the team after North Region SG meetings
	CW
	Ongoing
	As appropriate 

	Update Safeguarding Checklist to reflect areas of responsibility (Transport – Teachers / Activity – TVS / Security - Facility). Briefing to take place between Facility Lead and TVS Safeguarding Lead to exchange contact details and identify any areas of concern prior to School Games event.
	CW
	28 March  & June 2018
	


LEADERSHIP 2

STRATEGY AND ACTION PLAN

WHERE WE ARE:- 


Integrating / Embedding
WHERE WE WANT TO BE:-

Integrating / Embedding
	Action required
	Lead Officer 
	Timescale
	Progress

	Safeguarding commitment and responsibilities are clearly included in Tees Valley Sport’s 2018 Annual Delivery Plan.
	JL 
	Ongoing
	Included in Health Section in 2017/18 Delivery Plan

	TVS staff undertake annual Self-Assessment to inform the new TVS Safeguarding Implementation Plan 
	CW
	Feb 2018
	Self Assessment completed 5 February 2018

	· Safeguarding Implementation Plan 18/19 written following full team consultation and the annual NSPCC CPSU review meeting
	CW
	March 2018
	

	Implementation Plan clearly defines roles and responsibilities of Tees Valley Sport staff in relation to safeguarding and this is followed through in Work Programme meetings and PDRs
	All
	Ongoing
	

	Prepare Snap Survey using Survey Monkey to consult with children at School Games for general evaluation purposes and to include 2 safeguarding questions relating to if children feel safe and if they know who to approach if an incident occurs
	CW
	28 March 2018
	

	Develop mini Welfare Plan for Young Champions Programme 
	CW / LG
	May 2018
	

	Prepare Snap Survey using Survey Monkey to consult with children on completion of Young Champions programme for general evaluation purposes using questions which allow safeguarding concerns to be raised and addressed
	CW/LG
	May 2018
	


LEADERSHIP 3

ACCOUNTABILITY

WHERE WE ARE:- 


Integrating / Embedding
WHERE WE WANT TO BE:-

Integrating / Embedding
	Action required
	Lead Officer 
	Timescale
	Progress

	Annual review of safeguarding arrangements carried out in CSP Satisfaction Survey and any areas of concern acted upon
	CW
	Nov 2018
	Not measured in CSPN annual Stakeholder Satisfaction Survey

	Lead and manage the delivery of the Implementation Plan, needs and issues are identified at individual and team meetings
	JL / CW
	Ongoing
	

	Ensure TVS Board is made aware of progress on Implementation Plan through reports on our 6 monthly feedback to Sport England and quarterly Board reports including any Disclosures
	JL
	April, October 2018
	

	Present overview of School Games Welfare Policy for all Tees Valley Sport staff involved in the Games prior to an event and collate signatures 
	CW
	20 March 2018
	

	Induction Process identifies responsibilities 
	CW
	Ongoing
	TVS staff are provided with generic information at induction stage 

	Six monthly review of safeguarding arrangements carried out with Denise Richards from the CPSU linked to Implementation Plan
	JL / CW
	6 monthly
	Review with Nick Slinn 30 October 2017
Review with Denise Richards 14 March 2018

	Promote the safeguarding signposting support we can offer to the Partnership through our website and social media
	CW
	April 2018
	


LEADERSHIP 4

INFLUENCING

WHERE WE ARE:- 


Integrating / Embedding
WHERE WE WANT TO BE:-

Integrating / Embedding
	Action required
	Lead Officer 
	Timescale
	Progress

	Sign off Implementation Plan identifying organisational commitment to improving safeguarding in the Tees Valley
	CW
	March 2018
	After meeting with Denise on 14 March

	To publicise Safeguarding Policy and Procedures and TVS Strategic Safeguarding Statement as endorsed by TVS Board on the website and through SLAs
	JL
	Ongoing
	

	To regularly update the Safeguarding section of the website to ensure information is current
	CW
	April 2018
	Safeguarding section will be updated as part of development of revised content for new website

	To develop stronger working relationship with LADOs and update their contact information yearly.  Distribute contact details to attendees at Safeguarding & Protecting Children workshops.
	CW
	Jan 2019 (Yearly)
	

	To promote resources produced by national organisations such as the CPSU and afPE which have particular relevance to our sector including disseminating information on policy changes and other pertinent information that will assist partners in shaping their safeguarding practices via social media.  Encourage partners to subscribe directly to CPSU newsletter.
	CW 
	Ongoing
	

	Offer advice, support and guidance to local organisations on request
	CW
	Ongoing
	

	Participate in North Region CPSU meetings
	CW
	Quarterly
	


PROCEDURES

WHERE WE ARE:- 


Developing
WHERE WE WANT TO BE:-

Developing
	Action required
	Lead Officer 
	Timescale
	Progress

	Policy, procedures, guidance are endorsed by the Tees Valley Sport Board


	Board
	Feb 2019
	

	Produce School Games Welfare Plan to support the Level 3 event, including having a designated Welfare Officer at the event. 
	NH
	March 2018
	

	Complete the checklist with facility / event lead prior to all events involving children and adults ‘at risk’
	NH/CW
	Ongoing
	

	To continue to work with partners to implement Check and Challenge Tool to address safeguarding responsibilities  in partnership work 
	Project leads
	Ongoing
	The Check and Challenge Tool was the focus of the SGO training on 13 September 2017 and the tool is promoted via Social Media as appropriate 

	Continue to develop a consistent approach to Safeguarding across all young people and vulnerable adults activity that the Partnership commissions 
	CW
	Ongoing
	

	Ensure that all organisations / clubs that have Service Level Agreements and funding agreements with TVS establish behavioural parameters for coaches and high standards of participant behaviour.

	All


	Ongoing
	Through Sportivate, Satellite Club & i.dance.tv SLAs based on CPSU codes of ethics

	Carry out spot check visits as detailed in Sportivate and Satellite Clubs SLAs using Checklist as basis of conversation
	PK / LM
	Ongoing
	

	Add Referral section to Future Champions Handbook
	NH
	30 April 2018
	

	SGO’s will sign a form to confirm agreement of the School Games reporting procedure
	NH/CW
	May 2018
	

	Add process for Young Leaders to report concerns relating to themselves or participants to School Games Welfare Plan and develop summary document to give to Young Leaders 

	NH
	March 2018
	

	Ensure Safeguarding Adults Policy and Procedures is referenced in Service Level Agreements for programmes involving adults ‘at risk’ aged 18+ 
	All 
	Ongoing
	

	To include safeguarding in the overall organisational governance arrangements including the Risk Register
	JL
	April 2018
	


SAFEGUARDING VALUES AND CULTURE 

ADDITIONAL VULNERABILITY OF SOME CHILDREN

WHERE WE ARE:- 


Developing


WHERE WE WANT TO BE:-

Developing



	Action required
	Lead Officer 
	Timescale
	Progress

	Provision of ‘Club Finder ‘database highlighting clubs offering inclusive sessions
	CW
	Ongoing
	

	Obtain advice from Nick Slinn regarding referencing additional vulnerability within Safeguarding Policy and Procedures
	CW
	30 April 2017
	Additional information added to Appendix H in Policy under ‘Types of Abuse’


SAFEGUARDING VALUES AND CULTURE 

CHILD FRIENDLY SAFEGUARDING RESOURCES

WHERE WE ARE:- 


Developing



WHERE WE WANT TO BE:-

Integrating / Embedding



	Action required
	Lead Officer 
	Timescale
	Progress

	To produce and distribute child friendly resources (posters) etc at the Tees Valley School Games and ensure that safeguarding and welfare messages are included in them

	NH / CW
	April 2017
	Information included in School Games programme

	To continue to engage and interact with young people – social networking, volunteer events. To encourage young people to contribute on applicable forums eg Future Champions Facebook page

	NH
	Ongoing
	Prepare Snap Surveys using Survey Monkey to consult with children at School Games and on completion of Young Champions programme for general evaluation purposes using questions which allow safeguarding concerns to be raised and addressed

	To complete regular reviews of the children’s safeguarding section of the Tees Valley Sport website

	CW 
	Quarterly
	

	To participate in webinars and other relevant training provided by the NSPCC

	CW
	Ongoing
	


SAFEGUARDING VALUES AND CULTURE 

CODE OF ETHICS AND CONDUCT

WHERE WE ARE:- 


Developing


WHERE WE WANT TO BE:-

Integrating / Embedding

	Action required
	Lead Officer 
	Timescale
	Progress

	All staff adhere to Codes of Conduct / ethics outlined in Appendix F in Policy

	JL
	Ongoing
	

	School Games Welfare Plan to include comprehensive Codes of Conduct for Staff, Volunteers, Spectators and Participants.  Develop visual posters to cover important points from Codes of Conduct relating to behaviour, process for dealing with breach of conduct, photographs, social media etc promoted primarily through social media and supported by microphone announcements at events.  Consult with schools regarding child friendly language for posters. Check if similar posters are produced by raising question on CSPN Portal.
	CW
	June 2018
	

	Safeguarding is represented in the Annual Delivery Plan 

	MJ 
	April 2018
	

	Ensure all Tees Valley Sport staff aware of Teesside University’s Whistleblowing Policy 
	CW
	Ongoing
	


SAFEGUARDING VALUES AND CULTURE 

OPENNESS AND COMMUNICATION

WHERE WE ARE:- 


Developing
WHERE WE WANT TO BE:-

Integrating / Embedding
	Action required
	Lead Officer 
	Timescale
	Progress

	To promote the Strategic Safeguarding Statement and Policy and Procedures on our website, via email communication and social media with all partners
	CW
	Ongoing
	Safeguarding statement, policy and procedures will be made available on the new website

	Review and update the TVS Website to include relevant safeguarding information and advice for coaches, parents and children, including the latest information about the DBS and encourage partners to use this information via social media
	CW
	Ongoing
	As above
Use of website monitored through Google Analytics

	Ensure safeguarding is included in all work programmes/projects plans and communication plan
	ALL
	Ongoing
	Included in all work programmes

	The TVS Board have a nominated Safeguarding Champion who meets with TVS Lead CPO twice a year

	CW and MW
	6 monthly
	Matthew Williams 

	Encourage Clubs to participate in Parents in Sport week
	CW
	October 2018
	

	Add safeguarding section to ‘Safe use of Social Media Guidelines’
	CW
	April 2018
	


SAFEGUARDING VALUES AND CULTURE 

RESPECTING CHILDRENS VIEWS AND CONTRIBUTIONS

WHERE WE ARE:- 



Developing  
WHERE WE WANT TO BE:-


Integrating / Embedding
	Action required
	Lead Officer 
	Timescale
	Progress

	Specific Young Persons page on Tees Valley Sport website
	CW
	Ongoing

	There will be a ‘Inspiring Young People’ page on the new website

	To seek youth representation via Focus Groups in schools to feed design and development ideas into future School Games
	NH
	April & Sept 2018
	

	Recruits onto our School Games Crew to be surveyed and provided with Activators courses of their choice
	NH
	Feb 2018
	

	To consult with the School Games Crew to identify the barriers affecting the transition from school sport to community sport and work with the young people to find solutions to increase the number of young people playing sport in and out of school.   

	NH / CW
	Annually Feb
	Student Intern research completed to identify the number of children playing sport at club level who take part in School Games.  This research has helped identify club link opportunities and has resulted in working with the SGOs at Level 1 and 2 to promote club links more effectively.


	Prepare Snap Survey using Survey Monkey to consult with children at School Games for general evaluation purposes and to include 2 safeguarding questions relating to if children feel safe and if they know who to approach if an incident occurs
	CW
	28 March 2018
	

	Prepare Snap Survey using Survey Monkey to consult with children on completion of Young Champions programme for general evaluation purposes using questions which allow safeguarding concerns to be raised and addressed
	CW/LG
	May 2018
	


TRAINING AND EDUCATION

WHERE WE ARE:- 


Developing



WHERE WE WANT TO BE:-

Developing


	Action required
	Lead Officer 
	Timescale
	Progress

	All staff to complete introductory safeguarding training and Lead Safeguarding Officer to attend CPD courses which feed into review and development of safeguarding training as appropriate.  Investigate potential of CPSU delivering F2F training for team and partners.

	All
	June 2018 
	

	Uptake and completion of training monitored through staff 1:1 meetings and Personal Development Reviews 

	All managers
	Sept 2018
	Jean Lordon; UK Coaching Workshop > 3yrs ago
Catherine Woods; Time to Listen
Paul Kreczak; Time to Listen
Martin Jenkins; Basic internal training

Victoria Auton; UK Coaching Workshop > 3yrs ago

Nigel Hornsby; Refresher training every 2 years

Ellen McMillan; significant historical training and previously part of North Yorkshire Safeguarding Board

Louise Morris; Short course 2 years ago

Lis Greenwell; NSPCC Child Protection in Sport Online Course 4.2.18 

	Organise, deliver and market scUK Safeguarding Workshops for the TVS partnership, including coaches and sports clubs etc, and promote via NE Course Finder.  Encourage participants to use twitter to receive our updates.

	CW
	Ongoing
	

	To measure the uptake of scUK Safeguarding workshops and deal with poor uptake as necessary

	CW
	Ongoing
	

	To organise two full team meetings per year that focus on safeguarding developments
	CW
	March  & Oct 2018
	

	Compile a list of attendees on Safeguarding Workshops and send reminders after 3 years that need to attend refresher course.

	CW
	Ongoing
	

	Training days for TVS staff delivered by CPSU tailored to meet needs of team and Partnership 
	All
	Ongoing
	13 September 2017 Michelle North delivered training for SGOs based on Check & Challenge Tool and range of scenarios

	Develop relationship with Local Safeguarding Children’s Board to include attending relevant elements of LSCB training programme and designated safeguarding lead training   
	CW
	Ongoing 
	Receive regular updates / details of training from Hartlepool & Stockton Safeguarding Children’s Board and Teesside Safeguarding Adults Board Business Unit





Safeguarding Implementation Plan
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