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Keeping children safe in sport
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Foreword 
On behalf of the Tees Valley Sport Partnership Board it is my pleasure to introduce the 2021/22 Safeguarding Implementation Plan. There is the commitment and energy across the Partnership to ensure that the quality of the life, health, welfare and safety of children and adults at risk is enhanced in Tees Valley alongside an awareness that safeguarding is everyone’s responsibility.  The Partnership Board will oversee local arrangements to ensure that safeguarding children is prioritised and coordinated effectively. We are committed to continuous improvement, learning from experience and enabling children and adults at risk of neglect and abuse to have a voice.  Our aim is to be effective in the role we have to protect young people in sport and to ensure that the welfare of children, young people and adults remains at the heart of everything we do.

Duane Newton
Tees Valley Sport Partnership Board Safeguarding Champion

Tees Valley Sport (TVS) is one of forty three Active Partnerships in England. The Partnership includes five local authority districts – Darlington, Hartlepool, Middlesbrough, Redcar and Cleveland and Stockton-on-Tees; National Governing Bodies of sport, Sport England, UK Coaching, equity and further and higher education partners. The team is hosted by Teesside University in Middlesbrough and is led and overseen by the Partnership Board.  Our vision is to “Inspire the Tees Valley to be more active”.
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Tees Valley Sport have 11 members of staff in a range of full and part time roles;
· Mal Fitzgerald – Executive Director

· Catherine Woods – Business Support Officer (Lead Safeguarding Officer)
· Paul Kreczak – Project Officer (Deputy Safeguarding Officer)
· Victoria Auton – Coach Development Manager (Maternity Leave)
· Tracy Raynor – School Sport Project Officer

· Nigel Hornsby – Assistant Project Officer (Maternity cover for Coach Development Manager)
· Louise Morris – Assistant Project Officer 
· Gemma Nelson – Research Assistant

· Natalie Connor – Research Associate (Maternity Leave)
· Mark Dobinson – Coaching Agency Manager

· Chris Fairless – Talent Plan Project Officer 


· Duane Newton – Board Safeguarding Champion

Tees Valley Sport is a strategic agency and we facilitate sport and physical activity with our partners. 

Updated and new content; May 2021                                                       LEADERSHIP

LEADERSHIP 1                                                           ORGANISATIONAL COMMITMENT TO SAFEGUARDING

	Action required
	Lead Officer 
	Timescale
	Progress

	TVS Implementation Plan is endorsed by the Tees Valley Sport Partnership Board every three years
	MF
	1 April 2022
	CW and DN gave a presentation at the Board Meeting on 1 April 2019 to obtain Board approval for the policy and Implementation Plan

	The Executive Director to sign off the annual Policy Review and a statement at front of policy endorsing the contents and commitment to programme every three years.
	MF
	1 April 2022
	The Executive Director signed off the Annual Policy Review at the Board Meeting on 1 April 2019

	Service Level Agreements (SLAs) and funding agreements state safeguarding as a condition of funding.
	All
	Ongoing
	Tackling Inequalities Fund recipients, Satellite Club, Tin Arts i.dance.tv SLAs and other funding agreements include safeguarding requirements.  

	Resource is provided for the Implementation Plan


	MF
	Ongoing
	Staff time

	To continue to have Safeguarding as an Agenda item at School Games Delivery Group meetings and to provide an overview of the Welfare Plan prior to an Event
	NH
	Ongoing
	Delivery of virtual events guidelines added to Safeguarding Policy and Procedures for use in Summer 2020 and Easter 2021 School Games


	To work with the Delivery Group to develop School Games Welfare Plan which is signed off and endorsed by the Delivery Group and Local Organising Committee.  Welfare Plan to be reviewed and updated annually.
	NH / CW
	June 21
	We are currently focusing on developing individual bespoke support for our SGOs based on local needs. Quantitative measures and county level events are removed, Summer 2021 pilot for next year, termly festival events for districts, children score points for showing skills relating to School Games values. Developing behaviour change training for SGOs for them to support schools.  

	To have regular discussions with the team when introducing new initiatives to ensure safeguarding is considered. 
	CW / All
	Ongoing
	Yes! Coach 
Talent Plan programme 

	Duane Newton is the Safeguarding Board Champion and supports the team and the TVS Board generally and with specific incidents
	DN
	Ongoing
	

	Safeguarding incorporated in Work Programme Meetings and Personal Development Review of Lead Officer
	MF
	Ongoing
	Work Programme Meetings every 6 weeks and annual PDR August 

	Update the team after North Region SG meetings
	CW
	Ongoing
	Last Meeting 8 February 2021 

	Briefing to take place between Facility Lead and TVS Safeguarding Lead to exchange contact details and identify any areas of concern prior to event delivery.
	CW
	April & June
	To resume when Covid restrictions are eased and face to face events can restart

	Proactive promotion of TVS as the sub regional organisation for safeguarding concerns targeting smaller community organisations without a dedicated welfare officer
	CW
	Ongoing
	


LEADERSHIP 2

STRATEGY AND ACTION PLAN

	Action required
	Lead Officer 
	Timescale
	Progress

	TVS staff undertake annual Self-Assessment to inform the new TVS Safeguarding Implementation Plan 
	CW
	April 2021
	Detailed review undertaken with key staff members

	· Safeguarding Implementation Plan 21/22 written following full team consultation 
	CW
	April 2021
	

	Implementation Plan clearly defines roles and responsibilities of Tees Valley Sport staff in relation to safeguarding and this is followed through in Work Programme meetings and PDRs
	All
	Ongoing
	

	Yearly Refresher session with Future Champions programme Strength and Conditioning Coaches outlining roles & responsibilities, process for raising concerns etc
	CW / NH 
	March 2022
	Online S&C group sessions delivered on Zoom and video content posted online during pandemic.  Briefing session delivered to S&C Coaches regarding online delivery guidelines.

	Develop Reporting Flowchart for one off events reflecting principles outlined in TVS overall policy eg. Active Task Force, Ice Skating etc and add to event specific appendices in Welfare Plan 
	CW
	April 2021
	Generic reporting flowchart included in School Games Welfare Plan and to be amended as required for specific events.


LEADERSHIP 3

ACCOUNTABILITY

	Action required
	Lead Officer 
	Timescale
	Progress

	Lead and manage the delivery of the Implementation Plan, needs and issues are identified at individual and team meetings
	MF / CW
	Ongoing
	Safeguarding is an agenda item at Team Meetings and issues are discussed where appropriate 

	Present overview of School Games Welfare Policy for all Tees Valley Sport staff involved in the Games prior to an event and collate signatures 
	CW / NH
	April & June 
	Virtual delivery guidelines discussed

	Induction Process identifies responsibilities 
	CW
	Ongoing
	TVS staff are provided with generic information at induction stage and attend the UK Coaching Safeguarding and Protecting Children Workshop every 3 years

	Yearly review of safeguarding arrangements carried out with CPSU Officer linked to Implementation Plan
	MF / CW
	Yearly
	Framework Review May 2021


	Promote the safeguarding training support we can offer to the Partnership through our website and social media
	CW
	Ongoing
	During pandemic clubs referred directly to UK Coaching for SPC 3 hour training workshops


LEADERSHIP 4

INFLUENCING

	Action required
	Lead Officer 
	Timescale
	Progress

	Sign off Implementation Plan identifying organisational commitment to improving safeguarding in the Tees Valley
	CW
	May 2021
	Following Safeguarding Framework Review Meeting with CPSU Officer 

	To publicise Safeguarding Policy and Procedures and TVS Strategic Safeguarding Statement as endorsed by TVS Board on the website and through SLAs
	CW
	Ongoing
	Use of website monitored through Google Analytics
Generic safeguarding section:
· 2018 – 237 pageviews

· 2019 – 251 pageviews
· 2020 – 355 pageviews
Covid safeguarding section:

· 2020 – 55 pageviews

	To regularly update the Safeguarding section of the website to ensure information is current
	CW
	May 2021
	

	To develop stronger working relationship with LADOs and update their contact information yearly.  Distribute contact details to attendees at Safeguarding & Protecting Children workshops.

	CW 
	Jan 2021

Yearly
	Regular updates received from the Hartlepool and Stockton Safeguarding Partnership and provided information for our website.

	To promote resources produced by national organisations such as the CPSU and afPE which have particular relevance to our sector including disseminating information on policy changes and other pertinent information that will assist partners in shaping their safeguarding practices via social media.  Encourage partners to subscribe directly to CPSU newsletter.
	CW 
	Ongoing
	Promoted the following on social media:

· Parents in Sport Week 5-11 October 2020
· National Safeguarding Adults Week 16-22 November 2020
· Children’s Mental Health Week 1-7 Feb 2021
· Safer Internet Day 9 Feb 2021
· Youth Sport Trusts Active Recovery Hub

	Offer advice, support and guidance to local organisations on request
	CW
	Ongoing
	

	Participate in North Region CPSU meetings
	CW
	Quarterly
	Last meeting 8 February 2021

	Promote our Safeguarding role to Schools through the School Sport Bulletin
	TR
	Ongoing
	Termly School Sport Bulletin 
Inclusion Network Meeting with schools

	To deliver a programme of podcasts and webinars covering a range of topics 
	MD / TR
	Ongoing
	Podcast with Kooth to be recorded

Podcast topics covered to date include active home schooling and a SGO interview.
Webinar topics covered to date include teaching PE during covid, enhancing wellbeing through physical activity, primary PE and sport premium.


	Club Matters Year 2 pilot – promoting the suite of toolkits, guides and case studies to support clubs and organisations through coronavirus and to support them to get back to activity
	MD
	Ongoing
	Club Matters resources include top tips on safeguarding 

	To proactively identify opportunities for promotion through the media
	All
	Ongoing
	Executive Director’s Radio Tees Interview 5 May 2021 in response to the Swim England research revealing that two million children missed out on swimming due to the pandemic and an additional 240,000 are now unable to swim 25m unaided.

	StreetGames Stribe safeguarding pilot in 4 areas of the country (app based survey tool to gather insight, resource bank, chat and support function and reporting function) 


	MD / CW
	June
	Promotional support to be offered


PROCEDURES

	Action required
	Lead Officer 
	Timescale
	Progress

	Policy, procedures, guidance are endorsed by the Tees Valley Sport Board every 3 years

	Board
	1 April 2022
	CW and DN gave a presentation at the Board Meeting on 1 April 2019 to obtain Board approval for the policy and Implementation Plan and next approval required 2022

	Complete the checklist with facility / event lead prior to all events involving children and adults ‘at risk’
	NH/CW
	Ongoing
	

	To continue to work with partners to implement Check and Challenge Tool to address safeguarding responsibilities in partnership work 
	Project leads
	Ongoing
	Primarily used with Satellite Clubs and will be extended to Yes! Coach

	Continue to develop a consistent approach to Safeguarding across all young people and adults at risk activity that the Partnership commissions 
	CW
	Ongoing
	

	Ensure that all organisations / clubs that have Service Level Agreements and funding agreements with TVS establish behavioural parameters for coaches and high standards of participant behaviour.

	All


	Ongoing
	Through Satellite Club, Tackling Inequalities Fund & i.dance.tv SLAs based on CPSU codes of ethics

	Carry out spot check visits as detailed in Satellite Clubs SLAs using Checklist as basis of conversation
	PK / LM
	Ongoing
	4 spot checks completed virtually in 2020, unable to take place face to face due to Covid restrictions

	To include safeguarding in the overall organisational governance arrangements including the Risk Register and review at every Board Meeting
	MF
	Quarterly
	Risk score of 4 added to Risk Register if the Partnership fails to achieve agreed quality standards.

	Embed safeguarding processes in the Yes! Coach framework in line with CIMPSA quality framework 
	CW / MD
	May 2021
	Discussions taken place with a member of staff from Teesside University’s legal team regarding Coach Employment Contracts.  Safeguarding Module included in CIMPSA qualification.

	To support Teesside University with updating their Safeguarding Policy
	CW
	Jan 2021
	Complete


	Tackling Inequalities Fund recipients – request copy of Safeguarding Policy as part of SLA requirements and offer support with reviewing and updating as appropriate 
	CW
	Ongoing
	Developed new relationships with a significant number of community groups and supported some with updating their safeguarding policies


SAFEGUARDING VALUES AND CULTURE 

ADDITIONAL VULNERABILITY OF SOME CHILDREN

	Action required
	Lead Officer 
	Timescale
	Progress

	Provision of ‘Club Finder ‘database highlighting clubs offering inclusive sessions
	CW
	Complete
	North East Club Database replaced by our Stakeholder Database with current club contacts 

	Additional vulnerability is referenced in the Safeguarding Policy in Appendix H under ‘Types of Abuse’
	CW
	Ongoing
	Update when appropriate 

	To continue to provide inclusive events such as Bell Boating, Ice Skating and inclusive opportunities through Satellite Club sessions
	TR / PK
	Ongoing
	· Activity Alliance Engagement Event Middlesbrough Sports Village (Postponed) 
· Air Trail 26 March 2020 (Postponed)
· Ten Pin Bowling virtual event 4 March 2021
· New Age Kurling 27 May 2021
Feedback from the Ten Pin Bowling event shows how schools value the convenience and flexibility of virtual events and would like a mix of online and face to face delivery to be available in future

	Ensure Photographic Consent procedure is followed at all events to ensure the identity of vulnerable children is protected 
	CW
	Ongoing
	Pull up banners produced with photography guidelines.  Individuals will be allocated a number during photography registration process to ensure contact details can be attributed to an individual.


SAFEGUARDING VALUES AND CULTURE 

CHILD FRIENDLY SAFEGUARDING RESOURCES

	Action required
	Lead Officer 
	Timescale
	Progress

	To produce and distribute child friendly resources at the Tees Valley School Games and ensure that safeguarding and welfare messages are included in them

	NH / CW
	April & June
	Information included in School Games programme


	To complete regular reviews of the children’s safeguarding section of the Tees Valley Sport website


	CW 
	6 monthly April & June
	Yearly review date included in Communications Plan

	To participate in webinars and other relevant training provided by the NSPCC

	CW
	Ongoing
	· CPSU / ACT Virtual Conference 6 October 2020
· Safeguarding Training Workshop 4 February 2021
· Online Safety Podcast 9 February 2021
· Booked on Safe Events Training June 2021


SAFEGUARDING VALUES AND CULTURE 

CODE OF ETHICS AND CONDUCT

	Action required
	Lead Officer 
	Timescale
	Progress

	All staff adhere to Codes of Conduct / ethics outlined in Appendix F in Policy

	MF
	Ongoing
	

	Ensure all Tees Valley Sport staff aware of Teesside University’s Whistleblowing Policy

	CW
	Induction
	

	School Games Organisers and Sports Co-ordinators to sign to confirm they are aware of the Safeguarding Reporting procedure in the Welfare Plan 
	NH / CW
	April & June 
	Signatures will be collated during event briefing meeting for face to face events


SAFEGUARDING VALUES AND CULTURE 

OPENNESS AND COMMUNICATION

	Action required
	Lead Officer 
	Timescale
	Progress

	To promote the Strategic Safeguarding Statement and Policy and Procedures on our website, via email communication, School Sport Bulletin and social media with all partners
	CW
	Ongoing
	Send out quarterly social media posts promoting safe sport and inviting clubs etc to contact us for safeguarding  advice  

	Review and update the TVS Website to include relevant safeguarding information and advice for coaches, parents and children, including the latest information about the DBS and encourage partners to use this information via social media
	CW
	Ongoing
	Use of website monitored through Google Analytics
Generic safeguarding section:
· 2018 – 237 pageviews

· 2019 – 251 pageviews
· 2020 – 355 pageviews
Covid safeguarding section:

· 2020 – 55 pageviews

	Ensure safeguarding is included in all work programmes/projects plans and communication plan
	ALL
	Ongoing
	Included in all work programmes

	The TVS Board have a nominated Safeguarding Champion who meets with TVS Lead CPO twice a year

	CW and DN
	6 monthly
	Duane Newton 

	Encourage Clubs to participate in Parents in Sport week (October) and Safeguarding Adults week (November)
	CW
	Oct / Nov  2021
	


SAFEGUARDING VALUES AND CULTURE 

RESPECTING CHILDRENS VIEWS AND CONTRIBUTIONS

	Action required
	Lead Officer 
	Timescale
	Progress

	Specific Young Persons page on Tees Valley Sport website with a focus on the appropriate organisations to contact for advice / to raise concerns
	CW
	May 2021
	Local and national contact numbers checked and updated yearly 

	To seek youth representation via Focus Groups in schools to feed design and development ideas into future School Games
	NH
	
	Youth Voice work (informal Focus Groups) through SGOs with young people from priority groups to identify their understanding of safe sessions 



	Recruits onto our School Games Crew to be surveyed and provided with Activators courses of their choice
	NH
	
	Developing a new leadership pathway, SG crew selected through SGOs as part of leadership programme, 3 levels SGOs deliver years 4 to 7, lead schools deliver years 7 to 10 and TVS deliver years 11+ focusing on performance leadership 


	To consult with the School Games Crew to identify the barriers affecting the transition from school sport to community sport and work with the young people to find solutions to increase the number of young people playing sport in and out of school.   
	NH / CW
	Annually Feb
	Questionnaire completed yearly and barriers identified include travel, time, someone to go with, not having the required skill level and being accepted into an established club. Results shared with Satellite Clubs to increase their awareness of barriers affecting young people.

	Deliver Focus Groups with 2 Primary Schools and 1 Secondary School to identify the barriers as to why children are inactive and don’t engage with physical activity and school sport. The feedback will be used to find out what support we can put in place with SGOs to overcome these barriers.
	TR / CW
	June - October
	Currently developing questions for Focus Groups 

	Prepare Snap Survey using www.feedbacknow to consult with children at School Games and Young Champions for general evaluation purposes and to include safeguarding questions which are child centred and interactive.  Review examples of good practise from other CSPs to design suitable questions.   
	CW / GN 
	April / June
	Piloted the Snap Survey in 2019 
Survey in 2020 using Mailchimp


	Include QR Code in the School Games programme to direct participants and spectators to feedback questionnaire 
	NH
	
	For face to face event

	Encourage Satellite Club deliverers to use informal feedback from participants to direct the sessions
	PK
	Ongoing 
	Support offered to Satellite Club providers with obtaining participant feedback through Facebook


	To consult with local partners who work with children and young people to inform our new CYP sport strategy. The consultation will gather opinions on what our partners think should be the priority focus areas; where gaps in provision are and where there are opportunities in our local community. 
	PK
	February 2021
	Consultation completed with 50+ groups working with CYP at risk to inform our CYP strategy, aim was to identify issues affecting children in daily lives, gaps in provision, etc.  Focus group to co-design the CYP element of strategy. Key issues; 

1. Early years foundation stage (school readiness)
2. Secondary age pupils (girls, engagement, exit routes)
3. Mental health and wellbeing

4. Safe use of green open spaces / family element / community offers


	Aim of the Talent Plan project is to support CYP in deprived areas to achieve their sporting potential using a place based approach. 


	CF
	Sept 2021
	Consultation taking place with schools, clubs, Local Authorities, councillors, youth groups to identify barriers.  Feedback will be used to develop grass roots talent pathway to engage children and raise their aspirations.


TRAINING AND EDUCATION


	Action required
	Lead Officer 
	Timescale
	Progress

	Uptake and completion of training monitored through staff 1:1 meetings and Personal Development Performance Reviews 


	All managers
	Yearly
	 All team members have a yearly PDPR July / August / September 

	Organise, deliver and market scUK Safeguarding Workshops for the TVS partnership, including coaches and sports clubs etc,  Encourage participants to use twitter to receive our updates.

	CW
	Ongoing
	During pandemic referring clubs directly to UK Coaching for Safeguarding and Protecting Children Workshops 

	To have safeguarding as an agenda item at our Team Meeting and Board Meeting when appropriate 
	CW
	Ongoing
	

	Compile a list of attendees on Safeguarding Workshops and send reminders after 3 years that need to attend refresher course ensuring their consent is obtained in adherence with GDPR guidelines.

	CW
	Yearly
	Reminders sent in January 2021

	Develop relationship with Local Safeguarding Children’s Board to include attending relevant elements of LSCB training programme and designated safeguarding lead training   
	CW
	Ongoing 
	Receive regular updates / details of training from Hartlepool & Stockton Safeguarding Children’s Board and Teesside Safeguarding Adults Board Business Unit

	Arrange LGBT+ awareness training for the team with CPSU to help us understand the needs and vulnerabilities that LGBT+ young people have
	CW
	Sept 2020 (Complete)
	Research undertaken to understand needs and vulnerabilities and discussed at Team Meeting 

	All Team Members to complete Teesside University’s mandatory Safeguarding Essentials Course, designed to educate and raise awareness and how to identify and escalate concerns.
	TVS
	March / April 2021
	Complete

	Organise online training workshops for local community groups focusing on signs and indicators of abuse, how to identify and escalate a concern, how to deal with disclosures that have arisen during lockdown.

	CW
	June 2021
	Liaise with Denise Richards
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            INTEGRITY


TVS is committed to creating an ethical Partnership built upon honesty, trust and respect.








           PASSIONATE


TVS is aspiring to be the best we can be.  We believe in what we do and the difference being active makes to people’s lives.








               INCLUSIVE 


TVS will always foster an inclusive and diverse culture. We are committed to promoting equality, opportunity, choice and access for all.








TEAMWORK


TVS is a cohesive, mutually supportive Partnership working towards shared goals.  We strive to be knowledgeable, creative, open and accountable.











PAGE  
1

