TEES VALLEY PHYSICAL ACTIVITY PLAN  

Introduction
During 2009/2010 The Department of Health invested in County Sports Partnerships across the country to support in coordination between the health and sport sectors. As part of the coordination there was the development of ‘The Tees Valley Physical Activity Action Plan’ which has aimed to improve the delivery of physical activity through partner organisations and link a broad range of strategies and plans. 
The election of a coalition government has meant that there has been a huge shift in endorsed strategies, policies and guidance therefore adhering to what has been ‘current’ has been a challenge for everyone.
The Action Plan has been compiled with the support and input of a variety of partners including NHS Tees, NHS County Durham & Darlington, local authorities, education sector, Natural England, Sustrans and a variety of National Governing Bodies for sport and civil organisations. The Plan has aimed to:

· Influence the development of partner organisation strategic and operational planning approaches to physical activity

· Ensure effective use of resources and maximise the opportunities for future investment in physical activity

· Raise the profile of physical activity and help align delivery with sport

· Help secure investment in the capacity, skills and knowledge of the workforce to increase participation in physical activity.

Strategic Policy Review

PMP Genesis and Sheffield Hallam University were commissioned to undertake an audit of Physical Activity Interventions by the 4 North East County Sport Partnerships in 2009. The overall objective of the study was to provide a baseline position, which could be used by key organisations to inform future strategies and programmes in the sport, exercise, physical activity and health sectors. This work has been highly influential in shaping the content of this Action Plan.

Due to the shift in the political climate during the development and consultation of the Physical Activity Action Plan it has impacted upon some of the key strategic drivers and therefore aligning local practice with national developments has caused delay and reconsideration of some areas of this work. It is still important to mention that physical activity will remain an important element of health improvement and sustainable communities however there may be a shift in responsibility, investment and interventions.
Pending further instruction from the government this plan will evolve to ensure alignment to new policy and strategy. The launch of the Public Health White Paper has given us some indication of priorities and this will allow us to identify how we can shape the future of physical activity development and intervention.

The data and information that has been collected is based on an extensive consultation period and the priorities for the Tees Valley will still remain current. It may be how we address these priorities that will change based on political influence.
Publications that have influence this work so far are:
· The previous national physical activity strategy “ Be Active, Be Healthy” published by the Department of Health in 2009, which highlighted how the department will work with partners to increase participation levels in the lead up to London 2012 and beyond. This document is no longer endorsed and further strategic documents are planned early in 2011. The Public Health White Paper Healthy Lives, Healthy People outlines some of the planned documents. 
http://www.dh.gov.uk/en/Publichealth/Healthyliveshealthypeople/index.htm
· The regional health and wellbeing strategy “Better Health, Fairer Health” produced by the Department of Health North East and sets out a vision that the region will be the most physically active in the country.

· Tees and Durham & Darlington PCT annual operating plans, which have a direct link to the regional strategy and highlight the need to increase physical activity. PCT’s are currently undergoing huge restructuring therefore changes are certain to support in the cuts that are facing all public sector organisations.
· Local Area Agreements in the Tees Valley, which all prioritise health and wellbeing, healthy living or improved health as key themes and include a number of key national health related indicators. The LAA’s will be abolished under the new government however they are looking into different structures to support in targeting neighbourhoods and meeting local need.
Action Plan

The Tees Valley Physical Activity Action Plan has been developed with a long term vision however the focus will continue to change due to a number of factors.
The County Sports Partnerships will no longer receive investment from the Department of Health to drive forward Physical Activity development across the sub-region. Tees Valley Sport Physical Activity Development Manager will not be in post after December 2010 therefore it is being encouraged that partners endorse this plan to support in service planning and to give guidance on some pending priorities to take forward through your organisations and partnerships.
The plan features five sections:

· Influencing policy and strategic planning
· Reaching populations; utilising market segmentation, promotional campaigns and social marketing
· Increasing opportunities to be active

· Developing the physical activity workforce

· Evaluation to strengthen the evidence base for physical activity intervention

Tees Valley Sport will continue to work to ensure a long term commitment to the delivery of the Physical Activity.  The Action Plan will provide a focal point for all partners involved in increasing participation levels in physical activity in the Tees Valley, and play an important role in ensuring that all efforts to achieve this vision are coordinated and effective.

Theme 1: Influencing Policy and Strategic Planning 
	Outcome
	Action

	Lead Organisation
	Progress

	1. Increase knowledge and understanding of physical activity interventions, policies, plans and strategic drivers across a broad range of partners in the Tees Valley.

	Identify current information provision highlighting physical activity interventions available to delivery partners and participants. Develop improved use of information technology to share knowledge and raise awareness of interventions.

	Tees Valley Sport
Community Sport Networks


	Ongoing

	
	1.2 
Health and Physical Activity sector to be represented on the Tees Valley Sport Partnership Board. Partnership to appoint appropriate member based on commitment, cross sector representation and geographical awareness.
	Tees Valley Sport
	TVS Executive Director investigating appropriate representative pending restructuring within some organisations.

	
	1.3 
Tees Valley Sport Partnership Networking Events to include one thematic physical activity workshops per annum with appropriate representation from the physical activity sector.
Specifically provide opportunities for partners to present and facilitate workshops to share practice and consult with wider partners.
	Tees Valley Sport

Tees Valley Sport/Physical Activity Steering Group partners
	Workplace Health to feature in the next Partnership Networking Day. January 2011.

TBC

	
	1.4
Physical Activity Development Manager to sit on a variety of stakeholder and steering groups  representing the Tees Valley and Physical Activity Partnership, for example:

· North East Physical Activity Forum-Regional

· Healthy Weight/Healthy Lives Group-Sub regional

· Stakeholder Research Groups-Sub regional

Physical Activity Development Manager to share appropriate information with partners through electronic dissemination or presentation at specific events/groups/meetings.
	Tees Valley Sport

Tees Valley Sport

	This commitment can no longer be fulfilled by PADM. Further information can be sourced from network leads.

	
	1.5 
Investigate current engagement of Physical Activity Champions with Local Strategic Partnerships and Community Sport and Physical Activity Networks and make recommendations for improvements.

Ensure clear partnership links with Local Strategic Partnerships and Physical Activity Providers in supporting local strategy and delivery for Physical Activity.
Align physical activity achievements to local area agreements and sustainable community strategies and present regularly to Local Strategic Partnerships, Senior Management Team’s and PCT Boards.
	Tees Valley Sport

Community Sport and PA Network Leads.

Community Sport and PA Networks
Community Sport and PA Networks
Tees Valley Sport
	Ongoing

Ongoing

Ongoing

All of the above will need amending pending changes to local structures and strategy.

	
	1.6

Clearly identify the purpose and strategic drivers of each local Community Sport Physical Activity Network (CSPAN) and revise membership, terms of reference and branding to represent the sport and physical activity partners.

Develop opportunities for the public to become proactive in the work of the CSPAN through improved engagement with the community and voluntary sector.
	Community Sport and PA Networks
Community Sport and PA Networks

	Ongoing
Tees Valley CSN leads network has been reinstated 

Ongoing – Big society concept to be considered further.

	
	1.7 

Investigate opportunities to align physical activity outcomes alongside environmental development. Liaise with countryside teams, urban planners, regeneration teams, Natural England, Tees Valley Green Infrastructure Strategy Group and other relevant organisations and networks to identify priorities.
Investigate opportunities to increase participation in informal recreation in parks, countryside and greenspaces through influencing policies around access and promotion.
	Tees Valley Sport
Green Infrastructure Group

Local Authorities

Sustrans

Natural England

Right of Way
	Ongoing

Influenced further by release of PH White Paper

Ongoing

	
	1.8
Provide knowledge and awareness of the NHS commissioning process and how providers can become ‘attractive’ in competing for tenders and adhering to service specifications.
Investigate opportunities to engage Practice Based Commissioners in identifying Physical Activity as a priority and engaging in physical activity interventions.
	NHS Tees and NHS Darlington
NHS Tees and NHS Darlington

Tees Valley Sport
	Pending restructuring

Pending announcements of GP Consortia 

	
	1.9 
Engagement of wider partners to align outcomes and influence planning and development of Physical Activity,including:

NGB’s, Sustainable Travel Programmes, Urban Planners, Community and Voluntary sector organisations, special interest groups including Age Concern, British Heart Foundation and Diabetes UK.
	Tees Valley Sport
	Ongoing at a local level within CSN’s and other networks.


Theme 2: Reaching populations; utilising market segmentation, promotional campaigns and social marketing
	Outcome
	Action
	Lead Organisation

	Progress

	2. Using Market segmentation and social marketing techniques to help develop physical activity interventions and influence promotional campaigns

	2.1 
Deliver practical training workshops to support partners to understand and utilise social marketing tools and market segmentation data to include:

· Active People Survey

· Sport England segments

· Change 4 Life family cluster
· Healthy Foundations

Investigate workshop opportunities to share best practice and the promoting activity toolkit increasing access to data and market segmentation in project planning, communication plans and evaluation. Partners to have access to resources and tools on the Tees Valley Sport website to support them in utilising social marketing and market segmentation.
	Tees Valley Sport
Tees Valley Sport


	Catherine Woods has delivered sessions with partners to investigate the use of data for project planning.
For more information contact c.woods@tees.ac.uk
Ongoing

Pending funding opportunities

Will be reviewed during 2011.

	
	2.2

Partners to maximise the use of the Change 4 Life campaign following the stages advised below:

Endorse – get behind the campaign by endorsing and promoting the key messages and the behaviours.  
Join – register as a Local Supporter and join the Change4Life movement 
Brand – use logos, characters, font and sub-brands to brand healthy living communications, on materials, newsletters, activities and online.

Share – use contacts and networks to share knowledge about Change4Life and work with local authority, school, business, charity and community colleagues. 
Commission – use Change4Life to help with patient outcomes. Develop services, events and advertising to tackle obesity using social marketing principles and Change4Life insights, materials and branding to support objectives.  
Explore opportunities for a Tees Valley wide physical activity campaign to represent all partner organisations using the Change 4 Life Branding
Align the launch of new Change 4 Life campaigns, resources and materials into service planning, activities, events and provision. (August 2010-December 2010)
· ‘Fun Wheel’ roll out

· Play 4 Life Schools Challenge

· Walk 4 Life

· School Resource Pack

· Employers Resource Pack

· Active Fats Campaign
· Best foot forward
	All
All

All
	Ongoing
Most partners are endorsing the C4L concept.

Being widely used to support in Weight management intervention specifically with families.

	
	2.3

Align health promotion campaigns to service planning to maximise the opportunity to promote physical activity alongside health improvement messages.

Develop an annual calendar of campaigns to maximise opportunities for the marketing of programmes. 
	All

Local Authority 
NHS Tees and NHS Darlington
	 Ongoing


Theme 3: Increasing opportunities to be active.
	Outcome

	Action
	Lead Organisation
	Priority and timescale

	3. Improved operational and delivery planning leading to effective use of physical activity resources across the Tees Valley
	3.1
Investigate and evaluate existing Tees Valley or local networks with a commitment to the development of physical activity. Make recommendations for the rationalisation/improved representation of working groups in the context of changes to the delivery of public health.
	All

	Ongoing
Rationalisation of networks is happening across all sectors due to shift in the political landscape and restructuring of services.

	
	3.2 
Establish a Tees Valley Physical Activity Partnership that will drive forward the Tees Valley Physical Activity Action Plan. 

The Physical Activity Partnership will be communicated with and consulted via the below processes:
· Partner Networking Events

· Eshots/E-forums

· Tees Valley Physical Activity Steering Group
· Sub groups (when applicable)
	Tees Valley Sport


	Ongoing


	
	3.3 
Investigate current structures, disciplines and strategic drivers leading the development of dance, walking, cycling, swimming, running and play. Influence targeted interventions aimed at increasing participation. 
	Tees Valley Sport
NGB’s
Sustran’s 

Natural England

Local Authorities 

Community Groups


	Ongoing
Opportunities across all partnerships to investigate development priorities for these activities.

	
	3.4
Influence project planning to ensure consideration is given to sustainability and exit strategies to engage participants in lifelong participation.  
3.4.2

Influence access to exit routes and pathways for participants to continue playing/taking part in the targeted programme of interventions across the whole physical activity continuum.
	All

All
	Ongoing

Ongoing

	
	 3.5 
Implement “Let’s Get Moving” Physical Activity Care Pathway (PACP) pilot in Stockton to encourage more people to become physically active.  Independent evaluation of pilot to demonstrate impact and influence further expansion of the programme in the Tees Valley.
NHS Tees and NHS County Durham & Darlington PCT to consider commissioning PACP in other local authority areas.
	Tees Valley Sport

NHS Stockton

HWHL Group
Department of Health
Tees Valley Sport
NHS Tees & NHS Darlington
	Project planning is ongoing and the programme will launch in March 2011. Health Trainers in Stockton will implement the pathway and project lead is Claire Spence Claire.spence@northteespct.nhs.uk

Pending service planning.
Evaluation from pilot will support any future roll out.

	
	3.6 
Evaluate ‘Back to Sport’ programmes and adult recreational sport interventions to identify impact on long term participation.

Engage with clubs and community groups delivering ‘Back to Sport’ programmes and influence programme delivery, capacity issues and targeted promotion.
	Community Sport and PA Networks
NGB’s

Tees Valley Sport

Community Sport and PA Networks
NGB’s


	NGB engagement meeting are ongoing and actions will be disseminated to local partners for discussion early 2011.

	
	3.7
All physical activity partners have a clear role in supporting the promotion and delivery of work place health physical activity programmes. Increase sign up of public sector including local authority and NHS departments, in leading by example and embracing physical activity in the delivery of healthy workplace initiatives.

Increase knowledge of Better Health at Work Awards among physical activity providers.
	NHS Tees and NHS Darlington
All


	Ongoing
Ongoing

	
	3.8
Tees Valley Olympic and Paralympics Legacy Working Group to support in raising the profile of physical activity and strengthen links with the delivery of sport.

Raise awareness of the Active Celebrations Publication to partners to embrace the ‘Demonstration’ and ‘Celebration’ effect as a way to get more people active. Engage with the North Eastern launch in September.

Investigate opportunity for mass participation event (s) that will embrace the physical activity and cultural legacy of the Olympics and Paralympics.
	Tees Valley Olympic and Paralympic Working Group
Department of Health

Tees Valley Sport

All
	 2012 at Work proposal has been circulated to a broad range of PA and sport providers to develop a Workplace offer that will be aligned with the Better Health at Work Awards.

Draft proposal to be produced and consulted with local partners and Olympic and Paralympic Legacy Action Group.

Ongoing
Endorsement of existing opportunities; Gold Challenge, Sport Relief Mile, etc.


Theme 4: Developing the physical activity workforce
	Outcome
	Action
	Lead Organisation

	Priority and timescale

	4. Invest in the workforce to ensure appropriately trained and qualified staff in place to deliver physical activity interventions.

	4.1 
Develop a training needs assessment among the wider physical activity workforce and analyse the results of the survey to identify gaps and training needs.
Explore opportunities for investment to develop and deliver a training programme for physical activity practitioners and other partners.


	Tees Valley Sport
NHS Tees and NHS Darlington


	Health Capacity Building Group has initiated this work and all partners were recommended to complete this and return to Judi Oliver.

	
	4.2
Tees Valley Sport PADM will represent the Tees Valley Physical Activity partners on the sub regional NHS Workforce Capacity Group.
PADM will align actions within the Physical Activity Action Plan with the NHS Tees Workforce Capacity Action Plan to increase opportunities for physical activity practitioners to have access to workforce development opportunities.


	Tees Valley Sport

Tees Valley Sport
NHS Tees and NHS Darlington 
	Martin Jenkins m.jenkins@tees.ac.uk
to continue as PA Lead for Tees Valley

Ongoing

	
	4.3

Provide Motivational interview training to practitioners engaged in the roll out of ‘Let’s Get Moving’ Physical Activity Care Pathway and explore the need for motivational interviewing training for all partners to support a range of other interventions.
	Tees Valley Sport
NHS Tees


	One Module 2 course is currently being delivered and a seconded for selected partners due in May 2011.

	
	4.4

Utilise the NE Course Finder to manage and promote Tees Valley Physical Activity training opportunities.
	Tees Valley Sport


	Ongoing

	
	4.5

Develop a pathway for Physical Activity volunteers and promote with partners including volunteer centres. Consider a three stage approach of recruitment, training and mentoring to maximise the effectiveness of the programme.
	Tees Valley Sport
	Ongoing
Natural England are investigating opportunities of a volunteer structure to support in the Walking for Health programme.

	
	4.6 
Influence the development of physical activity academic programmes at Teesside University and Durham University (Stockton Campus). Develop improved links with academic partners.


	Tees Valley Sport
	Ongoing
Working with the HICB Group to develop a Learning and Training Guidance for Physical Activity.

Promotion of courses accredited with Teesside University and rolled out by MRCCS.


Theme 5: Evaluation to strengthen the evidence base for physical activity interventions

	Outcome
	Action
	Lead Organisation

	Priority and timescale

	5. Promote rigorous evaluation of projects to develop an evidence base to support the introduction and continuation of effective physical activity interventions


	5.1 
Deliver workshops to increase awareness/ profile of the Standard Evaluation Framework and encourage the application of the framework to evaluate physical activity interventions.

Develop a ‘tool box’ of measurement tools for physical activity interventions across all populations to assist in the application of the Standard Evaluation Framework and improve consistent data collection.
Share measurement tools with all partnership organisations to raise awareness of methodologies and monitoring of data collection.
	Tees Valley Sport

NHS Tees and NHS Darlington

Sheffield Hallam University

Tees Valley Sport

Tees Valley Sport
	Three workshops have been delivered across Tees Valley and 60 practitioners involved. The SEF is continuing to evolve for more information please contact Louisa Ells l.j.ells@durham.ac.uk
Developments on hold pending funding opportunities for more information please contact Martin Jenkins m.jenkins@tees.ac.uk
Ongoing developments with NOO

	6. 
	5.2

Deliver workshops to increase awareness/ profile of Childhood Obesity Framework and encourage the application of the framework to support front line practitioners in a consistent approached to ‘Raising the Issue’ of childhood obesity.
Ensure localisation of the training package and link into local services that can support in the effective roll out of the framework and encourage sign posting to other services.
	Tees Valley Sport
NHS Tees and NHS Darlington

Tees Valley Sport

NHS Tees and NHS Darlington
	Two workshops delivered in partnership with North Tees Community Dietician and MRCCS. Two more sessions planned for 2011 please visit www.necoursefinder.org for more information or to book a place.

Presentation has been adapted with the inclusion of some brief intervention information to support in Raising the issue of Childhood Obesity and also the inclusion of Growth Chart information to support in understanding terminology and data.

	7. 
	5.3

Ensure investment into evaluation is an integral part of project delivery and all interventions to include evaluation as part of the project delivery and budget forecast.

Investigate opportunities to analyse data and produce project evaluations utilising commissioning opportunities, academic partners and research centres.
	All 

All
	Ongoing and has proven essential in the current landscape.

Ongoing


	
	5.4
Investigate opportunities to use information technology to manage and monitor data collection.

Liaise with partners to investigate any opportunities of good practice of data management (considering cost effectiveness, capacity and time constraints.)
	All
All
	Ongoing
NOO are investigating an element of this to compliment the SEF. Work has been postponed due to budget freezes. It is hoped to restart early 2011.


