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	Actions
	Measures
	Baseline 2009
	Outputs

2011-12
	Lead
	Service Type
	Finance
	Progress

	The long term outcome will be delivered by the pre-condition outcomes highlighted below
	KPI 1 – At least 3 days x 30 minutes, moderate intensity participation (sport and recreational walking and cycling) per week (all adults).

People participating segmented by under-represented groups (KPI 1)

· women and girls

· disability

· BME

· socially disadvantaged communities (NS-SE5-9)

A measurable increase in people’s satisfaction with their experience of sport.
	APS1                APS4

21.09%             21.9% 

17.21%      17.43% APS3          

9.02%          9.92% APS3
27.43%      10.64% APS3
19.13%      18.62% APS3
72.79%            71.6% 


	    
	JL
	Core Services
 Partnership Funding

	TBC
	


	Actions
	Measures
	Baseline
	Outputs

2011-12
	Lead


	Service Type
	Finance
	Progress

	Identifying local opportunities to support club coaches and volunteers to access training and development.
· Support an increase in the number of qualified coaches based on NGB needs

· Support NGBs develop and deliver their coaching systems

· Establish Tees Valley Coaching Group

· Develop coaching action plan

· Deliver disabled leaders and coaches project
· Management of coach data system

· Deliver National Minimum standards of deployment programme
· Develop club and coach benefits package
· Develop strength and conditioning project

· Deliver coaching conference

· Deliver support package to P2P clubs and coaches

· Deliver support package to sportivate clubs and coaches

· Deliver needs led continuous professional development programme

· Establish Tees Valley Coach forums

· Manage coaching communication
	The percentage of the adult (age 16+) population volunteering in sport for at 
least 1 hour a week (KPI 2)

Agreed services in place

Agreed services in place

Group established

Action plan developed

Disabled people gaining L1 qualifications

Coaches recruited to coachweb

Number of coaches achieving minimum standards of deployment
Package developed

Club visits

Conference organised

Events organised

Events organised

CPD programme organised

Forums established

Number of communications via 

Coachweb
	APS1     APS4

4.32%     4.9%

0

0

0

0
0

0

0

0

0

0

0

0

0

0

0
	5%
4

4

1

1

5
150

20

1

10

1

1

1

1

2

12


	VT

VT

VT

VT

VT

VT

VT

VT

VT

VT

VT

VT

VT

VT

VT

VT


	Core Services

SUNEE

	
	



	Actions
	Measures
	Baseline
	Outputs

2011-12
	Lead


	Service Type
	Finance
	Progress

	· Identify and promote funding opportunities to develop coaches
· Support the development of workplace health coaches

· Develop opportunities with NGBs for deployment of leaders and volunteers

· Create a pathway for leaders into entry level coaching

· Develop coach employment/deployment guidance
· Develop coach recognition scheme

· Deliver training opportunities through North East Course Finder

· Support coaches on Future Champions project

· Facilities audit for coach education courses
	Funding opportunities promoted

Funding secured 

Deployment opportunities available

Leaders gaining level 1 qualification

Guidance developed

Coach award categories developed

Courses organised

Workshops 

Strength & Conditioning Club visits

Audit complete
	0

0

0

0

0

0

20

2

0

0
	5

30

5

1

4

30

2

5

1
	VT

VT

VT

VT

VT

CW/VT

VT

VT

VT


	
	
	





	Actions
	Measures
	Baseline
	Outputs

2011-12
	Lead 
	Service Type
	Finance
	Progress

	Provide opportunities for people to volunteer in sport

Sports Makers

· Identify, recruit  and register participants from the Tees Valley

· Establish and broker delivery partnerships 

· Organise a programme of workshops

· Log volunteers on to Coachweb

· Support placement in a club or community organisation

· Develop a menu of volunteering opportunities

· Develop support resources and structures

· Support and help sustain the volunteer leader in their deployment

· Develop volunteer programme links with StreetGames Charity


Children and Young People
· Provide high quality training  to  volunteers at a sub-regional level in partnership with Teesside University

· Assist clubs and organisations to provide high quality placements
· Help to sustain volunteers in their placements through training and mentor support

· Celebrate the success of young volunteers involved in the programme

· Promote the benefits of volunteering to young people  using positive case studies


	Volunteers recruited

Delivery partners

Workshops held

Volunteers retained beyond 10 hours of volunteering 

Volunteers recruited through StreetGames
Numbers attending Leadership Academy
Clubs offering placements

Club volunteer coordinators accessing training
Awards event organised
	0

0

0

0

0

16

10

1
1
	200
10

10
100
25

20

15
10

1
	LW

LW

SP

PK

MJ

LW

LW

LW
  LW
	Places People Play Legacy

Places People Play Legacy
Partnership

Funding 
SUNEE Funding

	
	



	Actions
	Measures
	Baseline
	Outputs

2011-12
	Lead 
	Service Type
	Finance
	Progress

	Advocate for sport on school sites and identify school sites that are suitable for hosting NGBs and community clubs

· Understand NGB facility needs

Support NGBs in plans to improve facilities and act as Broker for signposting local funding opportunities

· Signpost partners to Asset Transfer and CASC support

· Arrange Asset transfer workshops 


	 NGBs linked with schools

Partners referred 

Workshops held
	0

0

0
	3

5

1
	VE

MJ

CW
	Core Services


	
	

	Club Development

· To sit on NE Club Accreditation Panel 

· Maintain NE Club Finder
· Develop clubs to Clubmark in accordance with 2012 Legacy Plan
· To host Clubmark accreditation workshop for local authorities

	Clubs assessed by NE Panel

Tees Valley Clubs in directory

NGB affiliated clubs that are accredited 

Clubs achieving Clubmark and EFDS Clubmark
	1

284
156
0
	5

300
10
1
	VE

CW

VE

CW
	Core Services 
 Partnership Funding
	
	



	Actions
	Measures
	Baseline


	Outputs

2011-12
	Lead
	Service Type
	Finance
	Progress

	Tees Valley Legacy Action Plan
· Develop workplace health offer with Wokplace Lead Officers

· Increase the number of clubs accredited through Clubmark
· Organise Youth Games targeting 16-19 year olds

· Identify clear pathways for young people to continue activity after the event

· Review 2011 Youth Games in light of emerging School Games
· Promote use of active celebration

· Manage and develop Future Champions 

· Explore options for a Tees Valley Sport Awards
	Partners supplying offers

Clubs achieving Clubmark

Events organised

Young people participating
Report to Partnership Board
Young people enrolled

Report to Partnership Board
	0

156
1

500

0

42

0
	20

10

1

300

1

75

1
	MJ

VE
LW
LW

LW

CW

VT
	Funded by the Partnership
	
	

	Manage and develop Sportivate

· Encourage more 14-25 year olds to participate in sport in the community

· Work with a range of delivery partners to provide a programme of activities meeting the needs of young people

· Ensure that we have a range of sporting activities that will match as well as generate demand

· To work with high quality delivery partners and ensure that they have robust Safeguarding standards

· To create more opportunities for the growth and deployment of coaches and volunteers

· Increased level of use in leisure centres and other facilities

· Improved links with clubs to drive increases in participation to take part and volunteer in NGB community sports clubs

	Young people retained on programme

Different sports/activities provided

Partners engaged

Leaders and young volunteers involved in programme

Programmes delivered in leisure centres

Clubs delivering activities
	0

0

0

0

0

0
	788

20

40

20

10

15
	LW

LW

LW

VT

LW

LW
	Places People Play Legacy
	
	



	Actions
	Measures
	Baseline


	Outputs

2011-12
	Lead
	Service Type
	Finance
	Progress

	School Games

· Representation on Local Organising Committee Level’s 1 - 3
· Develop a framework for Level 3 Games in the Tees Valley

· Apply for funding
	Partners involved in group
Sports targeted

Funding secured to deliver Games
	0

0

0
	10

8

TBC
	JL

JL

JL
	Places People Play Legacy
	
	

	Disability Sport

· To establish a TV Disability Working Group and Action Plan

· To support Darlington Council to establish Disability Sports Hub
· To deliver the NE Disability Sports Awards
· Lead and coordinate partners in the delivery of Playground to Podium

· Deliver County Athlete Assessment Day (CAAD)
· To establish appropriate exit routes for disabled people in the P2P sports

· CSPN rep on National P2P Advisory steering group
Women, girls and disability Football Programme:

Growth and Retention

· Lead and coordinate a Tees Valley school-club link programme 


· Grow and develop the North Riding Tees Valley Girls’ League




· Grow and Develop the Russell Foster Girls’ League

	Group Established

Disability Action Plan

Hub established

Annual event organised

Number of young people attending

More young people moving on to Performance Pathways

CAAD delivered in 2011

No. of events, festival organised

Young people attending coaching sessions and moving through to local clubs as an exit route

New girls teams entering league

Teams moving into Women’s County League

New Tees Valley girls teams entering league

Teams moving into Women’s County League
	0
1

0
24
1

1
TBC

10 SCL’s

26
8
13
12

	1
1

1
45
5
1
TBC

150 participant
6

2

4

2


	VE

VE

JL

LW
VE

LW

JL
PK

PK

PK

PK

PK

PK
	Externally Funded

EFDS
Football Association
Partnership

	
	



	Actions
	Measures
	Baseline


	Outputs

2011-12
	Lead
	Service Type
	Finance
	Progress

	· Grow and Develop the North East Junior and adult Ability Counts Leagues



· Increase the volunteer workforce in the female and disability game

Raising Standards

· Increase the number of clubs and leagues accredited through Charter Standard


· Increase the number of Clubs/Leagues signed up to The FA’s Respect programme 

Better Players

· Retain a Girl’s Centre of Excellence within the Tees Valley
· Manage COE Centre Director and oversee programme
	New teams entering junior league

New teams entering adult league

New female level one coaches

Coaches passing Coaching Disabled Footballers course

Clubs achieving Charter Standard status

Leagues achieving Charter Standard status

Clubs signed up to Respect

Leagues signed up to Respect

Successful annual Business Plan submission
	5
14
TBC
TBC
TBC
0

TBC
0
1
	2

2

10

10

TBC
1

TBC
1
1
	PK

PK

PK

PK

PK

PK

PK

PK

PK

PK
	
	
	

	Health and physical activity programmes

· Support New Life New You project in Middlesbrough

· Let’s Get Moving Physical Activity Care pilot in Stockton

· Implement Workplace health offer

· Work with NHS Workforce Capacity Steering Group to increase the number of qualified coaches and volunteers
	Clients accessing scheme

Clients accessing pathway

Organisations offering programmes of activity

Funding secured
	217
0

0

0
	TBC
500

20

TBC
	JL

MJ

MJ

MJ
	Externally Funded
 Partnership Funding
	
	

	Safeguarding and Protecting Children

· To achieve on the Post Standards Framework

Equality Standard

· To re-accredit to the Preliminary level of Equality Standard for Sport
	Standards Achieved

Standard Achieved
	1

1
	1

1
	VE

VE
	Core Services
	
	



	Actions
	Measures
	Baseline
	Outputs

2011-12
	Lead 
	Service Type


	Finance
	Progress

	Produce Partnership Business Plan reflecting strategic & delivery priorities & plans for the Partnership

	Partnership Business Plan 2011 - 2015


	1
	1
	JL


	Partnership

	
	Draft Plan March 2011

	Submit applications, monitor & manage core service contract & programme awards made to the Partnership

	Funding awarded to the Partnership

Compliance with funders’ financial accountability requirements


	1
	1
	JL
	Core Services


	
	2010-2011 Claims of Reports submitted
2011-2012 initial claims & compliance submitted

	Provide support to partners seeking to attract funding; e.g
Places People Play, Small Grants Awards and National Lottery Programmes

	Funding awards made
Amount of investment in the Tees Valley
Organisations supported to apply for funding
Training courses provided to inform & support fund raising activity


	0

0
       5
       1
	TBC
£50,000
10

1
	JL

VE/CWVT

Core Team
CW
	Core Services
 Partnership Funding
	
	

	Establish Partnership Board working group to identify funding support linked to the Business Plan.


	Meetings of working group
Recommendations made to Partnership Board


	0

0


	2
1


	JL/MJ
JL

	Partnership
	
	


	Actions
	Measures
	Baseline
	Outputs

2011-12
	Lead
	Service Type
	Finance
	Progress

	Ensure that appropriate local network arrangements are in place to support the delivery of Sport England outcomes and NGB targets. These will include:

Sub regional level

· Partnership Board 

· Business Plan

· Thematic partnership networking events 

Regional & Sub regional
· Delivery Plan Templates for  Core Services with NGBs
· Promote specific NGB interventions and priorities linking NGBs to local partners and opportunities
· NGB Regional Forum Member
	Quarterly meetings

Business Plan

3 Networking Sessions/ annum

Completed and signed-off templates

6 month reviews (electronic process)

6 month meetings
	5

4

1

3

12

24

2
	5

4

1

3

20

40

2
	JL

JL

JL

CW

VE

VE

VE/JL
	Core Services 
 Partnership Funding


	
	

	Local level

· Support development & operation of CSNs

· Team meetings; local authorities / TVS
· Help NGBs to utilise Active People and Market Segmentation Data
	CSNs operating in each of the Tees Valley
 LA biannual meetings
	5

0
0
	5

10
5
	MJ

MJ/VE
CW
	
	
	

	Ensure that sport is embedded in LSP and LAA delivery agreements.
	Agreed number of LAAs to have sport as a component part
	N/A
	5
	JL
	Core Services


	
	

	Strengthening the infrastructure for the local delivery of physical activity alongside sport 

· Implement Tees Valley Physical Activity Action Plan
· Contribute towards the development of North East Physical Activity Forum
	
	
	
	MJ
MJ
	Externally Funded
 Partnership Funding
	
	

	Develop strategic alliances with the voluntary and community sectors

· Establish closer links with volunteer centres and agencies
· Identify opportunities for NGBs and clubs to link more effectively with the Voluntary Sector 
	Volunteers referred through volunteer centres

Projects demonstrating clear links
	0

1
	20

3
	MJ

MJ
	Core Services

 Partnership Funding
	
	



	Actions
	Measures
	Baseline
	Outputs

2011-12
	Lead 
	Service Type


	Finance
	Progress

	Develop partnership and hosting arrangements for NGB Officers to include
· Netball, Football
· Work with University to support hosting arrangements for cricket, rugby union and boxing
	Agreed hosting arrangements
	2
3
	2
3
	JL

JL
	Externally funded
	
	

	Develop an effective Communication & Data Management Action Plan for the Partnership
Communications
· Partner and Club e-shots

· Website development and maintenance
· Develop CPD Sport and PE Course Website

· Support  with development of Let’s Get Moving website

· Annual Report 2010 / 2011

· Identify and source promotional materials for Coursefinder, Sportivate, Sport Makers, Coachweb & Future Champions

· Increase use of role models at events; Sporting Champions, Volunteers, Future Champions, Friends of TVS
· Identify sponsorship opportunities to attract new non-traditional funding streams

· London 2012 Legacy Plan

· Establish regular programme of media releases targeting 
newspapers, radio and television


	Partner e-shot

Club e-shot

Monthly website hits

Increase in bookings

Usage figures

Report produced

Materials purchased as appropriate
Role models attend events
Sponsorship secured
Promotional support provided

Monthly media releases
	1
6

3
1500
100
0

1
3
0
1
1
	1
4

3
1700

120
150
1
6
TBC
1
12
	CW

CW

CW
SP
CW

CW

MJ

CW
CW
Core Team
CW

CW
	Core Services
 Partnership Funding

	
	

	Actions
	Measures
	Baseline
	Outputs

2011-12
	Lead 
	Service Type


	Finance
	Progress

	Data Management

· Promote access to local intelligence and data including market segmentation, active people data, whole sport plans, local sport & physical activity strategies
· Promote the adoption of social marketing tools 

· Produce case study reports for use by partners using Case Study Tool

· Stakeholder Satisfaction Survey


	Partners supported
Partner projects
Case studies

Number of surveys
	5

3

0

1
	20

10

8
1
	CW

CW

CW

CW
	Core Services
 Partnership Funding


	
	


Key

JL 
Jean Lordon

MJ 
Martin Jenkins

VE 
Vicky Evans

VT 
Vickie Todd

CW 
Catherine Woods

LW 
Louise Wells

PK 
Paul Kreczak

SP 
Sarah Panayi

People


To grow local sports and physical activity opportunity we need more active and qualified people. Supporting new and existing professional officers and volunteers is a focus and strength of the Partnership.





People


To grow local sports and physical activity opportunity we need more active and qualified people. Supporting new and existing professional officers and volunteers is a focus and strength of the Partnership.





Places


Access to, and co-ordination of, physical resources is seen as a critical element in ensuring that the most is made of the physical environment in the Tees Valley. Working through the Community Sports Networks, the Partnership will support and influence investment decisions using evidence based approaches-knowing what the need is and how to respond to it.





Programmes


The principles of excellence and equality of opportunity underpin our programmes of innovative and attractive activities, increasing participation and raising the profile of the Tees Valley.








Partnerships


Manage efficient and effective partnership working with a broad range of organisations and individuals.





Long Term Outcome


Ensure that all residents of the Tees Valley are provided with a quality experience that encourages them to start and sustain participation in sport and physical activity in order that they can achieve their personal goals.





Partnerships


Manage efficient and effective partnership working with a broad range of organisations and individuals.





Investments


Ensure that the partnership has sufficient financial resources to meet its objectives.
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To grow local sports and physical activity opportunity we need more active and qualified people. Supporting new and existing professional officers and volunteers is a focus and strength of the Partnership.
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