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National Projects
Unlimited
London 2012 and Arts Council England have committed over £400,000 of funding which has been awarded to 10 commissions for Unlimited, the London 2012 Cultural Olympiad project. Unlimited will celebrate disability, arts, culture and sport on an unprecedented scale – it is set to transform the disability arts movement in the UK. 

Unlimited encourages collaborations and partnerships between disability arts organisations, disabled and deaf artists, producers, and mainstream organisations to celebrate the inspiration of the Olympic and Paralympic Games, and produce work like never before. 

Applications for the second round of commissions are now welcomed from disabled and deaf artists or disability arts groups wishing to create high quality work to form part of high profile showcase events across the UK. Further information on the application process can be found at www.london2012.com/unlimited.
There will be an advice & support session in the North East in late June.
Film nation
Young film-makers can win a chance to get their work showcased at the London 2012 Olympic and Paralympic Games through a major new nationwide competition Film Nation: Shorts. 

The winners’ work will be screened at the iconic venues of the Olympic and Paralympic Games in London 2012 to an audience of millions. The best films will also be showcased on giant London 2012 Live Site screens around the country, on the London 2012 website, and on a dedicated Film Nation website. Submissions for the competition will open on 21 June 2010, and the competition will be run each year until 2012, showcasing the creative talents of the next generation young film-makers and giving them a chance to be right at the heart of the Games.

11 -25 year olds are invited to create short films (of no longer than 3 minutes) that celebrate the values of the Olympic and Paralympic Games: respect, courage, excellence, friendship, equality, determination and inspiration. Submissions will open in June when the project website goes live, with young people able to submit their short films until 1 October 2010.  The competition culminates in special regional and national award ceremonies each year to highlight the best new film making talent, with the first national award ceremony in December 2010.

Sounds
Youth Music Voices is due to begin open singing events across the country as of the beginning of July. Youth Music are currently negotiating to have a host venue in each region to increase opportunities for performances and also potentially build on their offer to support the Torch Relay during its tour of the regions.
Sounds is also working with the Association of British Orchestras (ABO) who will be holding a weekend of orchestral performances across the UK in March 2012.  The ABO is contacting all of their members to get them to join up and work in their region to create music that gives a flavour of that region.  
Discovering Places
Discovering Places is a UK-wide campaign giving participants the opportunity to discover, explore, be inspired by and benefit from the UK's hidden gems – historic and contemporary buildings, public spaces and natural places in and around the cities, towns and villages where they live and work. 
The programme will showcase the local environment and encourage people to engage through a series of events and projects in the lead up to the Olympic and Paralympic Games.
Discovering Places will launch as part of London 2012 Open Weekend 2010, 23-25 July. If you have an event or project that could be part of Discovering Places, please apply through the Open Weekend registration.
Outdoor Arts
As part of the celebrations leading up to the Olympic and Paralympic Games in 2012, a large-scale outdoor arts project is being developed as part of the London 2012 Cultural Olympiad.

With the arrival of Ruth Mackenzie as Director of Culture, our plans for this project are moving forward. We looking forward to letting you know more in Spring 2010.

Stories of the World
Captain Cook, the North East’s most famous seafaring son, visited six of the seven continents during his lifetime, charting lands and people previously unknown to Europe. In Cook’s spirit young people will be asked to act as 21st century ‘crews’, traveling through the region’s world cultures collections, and reinterpreting them for a series of exhibitions – each to be based on a theme selected and developed by the young people.

Key delivery partners

Tyne and Wear Museums and Archives,  The Bowes Museum,  Captain Cook Birthplace Museum, Middlesbrough, Oriental Museum, Durham

Artists taking the lead
FLOW, The Owl Project and Ed Carter 
An environmentally sustainable watermill will be created to float on the River Tyne, forming an interactive arts space full of fantastical mechanical devices.
World Shakespeare festival
The project is an unprecedented celebration of Shakespeare in performance, led by the Royal Shakespeare Company. It celebrates Shakespeare as international property and the British as an international people and will focus on the relationship between the many communities of the world’s diaspora represented in the UK.

The central spine of the Festival will be a series of high-profile collaborative productions with UK theatre companies and their international counterparts from ten Olympic nations and regions, starting on Shakespeare’s birthday, 23 April 2012, for three months.

It will be in three main hubs; Stratford-upon-Avon, Newcastle and London, where it will culminate just before the Games. Major UK partners already include the National Theatre and Shakespeare’s Globe.

The theme of collaboration will feed through into UK-wide participatory projects for amateur and community groups, young people and schools, which will develop from late 2009, with regional celebrations leading to performances in Stratford-upon-Avon in Spring/Summer 2012. 

A Shakespeare programme involving the amateur and voluntary arts sector is being devised with the Voluntary Arts Network, to create new models of professional/amateur collaboration. 

Participants will share skills, encouraging a mix of artforms and providing opportunities for increasing participation in the performance of Shakespeare. The celebration will bring an international dimension to the RSC’s schools network, activating youth participation through new networks.
Festival in 2012

The finale of the London 2012 Cultural Olympiad will be a 12-week cultural celebration across the whole of the UK. This once-in-a-lifetime festival will bring together leading artists from all over the world. At the beginning of 2012 a series of special events will create spectacular markers of what is to come.

The festival will then open on 21 June 2012 - Midsummer’s Day. It will run until 9 September 2012 - the last day of the London 2012 Paralympic Games.

At the heart of the festival will be a programme of commissions by some of the finest
artists in the world in events ranging from pop to film, from visual arts and fashion to
theatre, from opera to digital innovation.

The festival programme is currently being developed - more details will be announced in 2011.

Open Weekend 2010: 23-25 July 2010
Open Weekend is now open for registration online.  The theme is to set a challenge as an organisation or for participants – this can be interpreted in any possible way.  With Open Weekend as the easiest way to get involved in the Cultural Olympiad, we need to be pushing the opportunity as much as possible regionally.  

The Creative Programmer in the NE will be working closely with Pippa Ware, the Inspire Programmer for the region to promote and encourage registrations for Open Weekend. 

Regional Projects 

Bandstand Marathon
The Bandstand Marathon first took place on the weekend of 27/28 September 2008 in the South West of England as part of the launch Open Weekend of the Cultural Olympiad and was organised by Music Development Agency, Superact.
When the event was repeated in 2009 Bandstand Marathon took place in 120 locations across England and Wales with 3,000 musicians playing and an audience of approaching 50,000 people. This included 9 bandstands across North East England (for full list go to www.bandstandmarathon.org.uk/page5.htm)
We are aiming to increase the number across the UK and the North East in 2010. Bandstand Marathon will take place on 26 September 2010 at 2:00p.m. 
UK School Games
The Cultural programme for the UK School Games has a number of objectives:
· Celebrate the spirit of the city/ town/ region 

· Make the visitor(s) feel welcomed 

· Be able to be repeated and/or reproduced 

· provide a launch pad for future opportunities in the city 

· create a memorable welcome which showcases the region’s strengths 

· and distinctiveness and reinforces its reputation as a destination 

· celebrate the achievements of the region and identify what makes us 

· happy and proud to welcome others in 

· produce memorable and unique sounds and images of the region and its people for dissemination 

· create opportunities for skills development in artists and residents 

To this end, a series of programmes are being developed (all are subject to change)
1. Opening Ceremony 

It is proposed to develop an installation to interact with the competitor’s procession, using projection and infrared cameras. We are hoping to work with Mehmet Akten on this (or an interactive artist of similar stature), as a development of a previous work of his, Body Paint.
For the major performance and highlight piece at the end of the ceremony, there is a shortlist of artists we’re looking to work with. Currently, top of that list are Minimaforms, who we’d like to work with on a new version of the incredible smoke and laser show, Memory Cloud. In the North East UKSG version we’d like to pair them up with a composer to create an exciting and upbeat musical score (eg Dan Snaith / Scott Herron) 

2. Venues 

The second element of the programme we’d like to propose is an interactive piece installed in the athlete’s village and each venue. It will be facilitated through the lanyards that every athlete will be obliged to wear.
3. Mobile Media 

This idea has been borne out of the context of the games being across multiple sites, having a largely teenage audience (as well as their families), and regularly involving periods of waiting (e.g. between events, bus journeys etc). 

We are interested in devising a project involving mobile devices and interaction. An example could be a sport based competitive game, built around the context of the event taking place in the North East, delivered through a mobile application, a web based project or a text messaging system. 

True Spirit
A joint initiative between Great North Run Cultural Programme and NE Cultural Olympiad, funded by Grants for the Arts, True Spirit is a high profile visual arts commission inspired by an Olympic Sport and those that participate as amateurs in the NE: the commission will harness the unique partnership between sport and art, those that take part and the regional locations where they meet. It is planned that there will be a commission in 2010, 2011 and 2012, with the work being completed and shown during Open Weekend each year. Placed at a human level, the bell may be rung by anyone who encounters it. This interactive artwork will then be open to the public for one month during Summer 2010 and will involve an extensive educational programme with schools and sports groups. 
The 2010 commission is by Turner Prize nominee Fiona Banner, entitled Tornado. Tornado is a new temporary public artwork by Turner Prize nominee Fiona Banner which involves the physical and conceptual transformation of a decommissioned RAF Tornado airplane into a large single bell. Tornado the bell, will be situated in a busy public space to coincide with the Cultural Olympiad’s Open Weekend of 23-25 July.  

Young People’s fund

In partnership with Changemakers (an independent charity and social enterprise which enables young people aged 4-25 to make a positive and continuing contribution to society), Cultural Olympiad NE has been successful in securing £494,000 from the Big Lottery’s Young People’s Fund Local Grants Programme (aligned programme with Generation 2012).
The programme will be led by a Programme Manager together with 2 groups of young people from Berwick and Scotswood. The 2 groups of young people will work with existing festivals and events to develop new commissions within these projects, mentored by the programme managers / curators of the selected festivals / events. Eleanor Farrington (previously Education Organiser at the Serpentine) has been appointed to lead the programme, and began in April 2010.
� A full list of regional projects will be circulated at the next 2012 Culture Working Group in May 2010
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